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Introduction
The inspection was carried out by three Additional Inspectors.

Description of the school
This is a larger than average primary school. The Early Years Foundation Stage provision is for
78 children (part-time) in the Nursery and 60 in two Reception classes. A very large majority
of the pupils are from minority ethnic groups and most of these have English as an additional
language. The number of pupils who have learning difficulties and/or disabilities is currently
below the national average. Pupil mobility is relatively high. The number of pupils eligible for
free school meals is high. The present headteacher has been in post since just before the last
inspection. The school has achieved a number of awards, including the Basic Skills Award and
the Healthy Schools Award.

Key for inspection grades
Grade 1
Grade 2
Grade 3
Grade 4

Outstanding
Good
Satisfactory
Inadequate
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Overall effectiveness of the school
Grade: 3
This is a satisfactory school. It has improved in many areas since the last inspection. Parental
views were typified by one comment which said, 'This is a very good school. All the staff are
very helpful and caring.' Pupils enjoy school because teachers make lessons fun and everyone
gets on so well together. Success in improving teaching, raising standards in literacy and
improving the assessment systems since the last inspection contributes to the school's good
capacity to improve further. Governors carry out their statutory duties and are becoming more
involved with the work of the school. Overall leadership and management are only satisfactory
because the improvements carried out have had insufficient time to fully impact on results.
The contribution the school makes to community cohesion is good. It builds on the rich cultural
mix within the school and the local community to help every pupil develop a good and caring
understanding of the world they live in. The very good relationships within this harmonious
community reflect the good awareness and understanding of pupils' faiths and cultures.
Children enter school with skills and abilities well below expected levels. The Early Years
Foundation Stage provision is good but the outside learning area is not yet sufficiently developed
to provide all-weather opportunities to extend learning through play. Across the whole school,
each pupil is supported well and all pupils are given equal opportunities to make satisfactory
progress in their academic skills and good progress in their personal skills. In recent years,
progress in Key Stage 1 has been good but variations in teaching within Key Stage 2 resulted
in only satisfactory progress, leading to below average standards. Teaching is now much
improved, although it is not yet consistent across the school and has yet to have an impact on
Key Stage 2 results. In many lessons, but not all, pupils make good progress as a result of good
teaching. The more able pupils are not consistently provided with sufficient challenge. Pupils
make the most progress in English as a result of recent changes to the curriculum.
Leaders identified that there has not been a secure knowledge of pupils' progress because of
weak assessment systems. Good systems are now in place, although not yet used consistently
across the school. In many classes, but not all, target setting is used well, with pupils aware of
their targets. The marking of pupils' work is regular and tells pupils what they need to do to
improve. Sometimes pupils respond to these comments in writing but they are not always given
enough opportunities to mark their own work and to be responsible for judging their own
progress. The curriculum engages pupils through interesting and enjoyable activities. A good
range of extra-curricular activities enriches pupils' learning and personal development.
Pastoral care is good, and safeguarding requirements, including internet security, are met fully.
The school's strong links with external agencies ensure good support for pupils who find learning
difficult for whatever reason. Pupils behave well, enjoy school and know how to keep themselves
safe. Attendance is at the expected level. Pupils make a good contribution to the community,
eat healthily and take part in sport with enthusiasm. The skills they acquire, which include many
practical business skills through the school's business partnerships, as well as their good personal
development ensure they are well prepared for their future.

Effectiveness of the Early Years Foundation Stage
Grade: 2
The school rightly judges the Early Years Foundation Stage as good. The provision is led and
managed well. The children get off to a good start, and the well-established routines help them
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feel safe and well cared for. Staff are friendly and approachable and there is a strong sense of
teamwork. This ensures that the needs of the children are met consistently well. Very good
relationships help children to grow in confidence and build on their previous experience. Children
enter the Nursery classes with skills which are well below those expected for their age. They
make good progress but at the end of Reception, standards are still below those expected for
their age. Their personal development is given strong and successful emphasis, particularly for
those with emotional difficulties. Equally, children's early literacy and numeracy skills are
promoted well. Teachers are good at teaching new skills, while providing many opportunities
for children to develop their independence through purposeful play. They use information on
how well children are doing to plan work that is both interesting and stimulating, particularly
in physical activities. Nevertheless, the limitations in the accommodation make it difficult for
teachers to provide as many opportunities as they would like to enable children to develop
independence through outdoor play. The development of this area is a key element of the
school's improvement plan.

What the school should do to improve further
■

■

■

Improve the effectiveness of teaching by ensuring more consistent teaching across both key
stages.
Ensure consistent use of the improved data systems to provide challenge for all pupils,
especially the more able, and extend their involvement in monitoring their own progress to
help them reach higher standards.
Develop the Early Years Foundation Stage outdoor learning area to give children improved
opportunities to develop their independence through play.

A small proportion of schools whose overall effectiveness is judged satisfactory but which still
have areas of underperformance will receive a monitoring visit by an Ofsted inspector before
their next Section 5 inspection.

Achievement and standards
Grade: 3
Pupils enter the school with standards well below expected levels and make good progress in
the Early Years Foundation Stage and Key Stage 1. They are still below average by the end of
Year 2 but standards are rising slowly each year. Writing has been the weakest area but this is
improving. For several years, the progress in Key Stage 2 has been variable, with standards
reached being below average. In 2008, there was a significant improvement in English as a
result of the school's improved strategies. Progress currently being made in the large majority
of lessons is now good, although achievement over time is only satisfactory. All groups of pupils
are making equal progress. Pupils with learning difficulties and/or disabilities make similar
progress in lessons because of good support by teaching assistants. The more able pupils are
not all making the extra progress they should.

Personal development and well-being
Grade: 2
Pupils' spiritual, moral, social and cultural development is good. Through their good behaviour
and respect for others, pupils show they know right from wrong. Pupils enjoy school and
attendance is satisfactory. A few families keep their children away from school for extended
holidays in term time and this affects both their attendance figures and the progress they make.
Pupils like the variety of work which includes activities supported through the local business
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community. They know how to keep safe and whom to talk to if they have any problems. Pupils
say bullying is rare and they are confident it will be dealt with quickly. They eat healthily during
the day and are aware of what choices they should make. This has contributed to the school
being awarded Healthy School status. Children make a good contribution to the school and
wider community. In school, they enthusiastically take on responsibilities such as being school
councillors and running the school savings bank. They take part in many activities to raise
money for charities.

Quality of provision
Teaching and learning
Grade: 3
Whilst much of the teaching is good, there are inconsistencies that mean that pupils do more
work and make faster progress in some classes than others. Teachers have good subject
knowledge and explain things clearly so that all pupils understand. Work is well matched to
pupils' abilities, although in the past this has been more based on teachers' good knowledge
of the pupils rather than on secure data. Although not yet fully embedded, teachers are
approaching the use of the new assessment systems with enthusiasm and their developing
expertise is already evident in much of the planning. They assess pupils' progress well, and
mark their work regularly with helpful comments to show them how to improve. They make
lessons interesting and fun. Learning objectives are shared with pupils, who are aware of their
targets and what levels they are working at. Teaching assistants provide good support for those
who need additional help, although in a few lessons, they were given too little involvement.
Not all lessons include opportunities for pupils to be actively involved in assessing their own
work in order to help them make more progress.

Curriculum and other activities
Grade: 2
The curriculum is well matched to the wide range of learners' capabilities and is responsive to
their needs. It is still being reviewed as more secure assessment data is now available in order
to give better provision for the more able pupils. It promotes enjoyment and achievement for
every child, including those with learning difficulties and/or disabilities. Recent improvements
to the literacy and numeracy planning are paying dividends in terms of pupils' faster progress.
The use of special codes is proving particularly effective in improving writing skills. Linking
subjects together, most notably in Key Stage 1, is helping to raise standards in reading and
writing. A wide range of visits and visitors enhance the curriculum and broaden pupils' awareness
of different cultures and faiths. Good use is made of local resources such as the art gallery and
a visiting poet. Extensive personal, social and health education provision ensures pupils learn
how to live healthy lifestyles and keep safe. A good array of well-attended clubs at lunchtime
and after school enhances pupils' skills in sport, art and music. Valuable residential visits do
much to give pupils confidence and develop their social skills.

Care, guidance and support
Grade: 2
The pastoral care of pupils is supported by strong links with external agencies. Child protection
procedures are securely in place. Health and safety requirements are met. There are good
systems for managing behaviour and monitoring attendance. All staff work well to promote
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inclusion, resulting in a harmonious community. Pupils who need extra help are provided for
effectively and make the same progress as others. This includes those pupils who arrive with
little knowledge of English who benefit from working with adults and pupils who can speak
their home language until they have sufficient English skills to communicate. Academic guidance
is good and much improved since the last inspection. Computerised tracking systems provide
extensive detail on pupils' attainment and progress and compare different groups, for example
by ethnicity or gender. The use of this data by teachers and leaders is not yet fully embedded.

Leadership and management
Grade: 3
The current leadership team have a good mix of experience, enthusiasm and dedication. They
have a common vision of improving the school to give pupils the best opportunities. Leaders
have had a good impact on some areas of the school, including teaching and assessment,
although there has been insufficient time for the actions to affect pupils' achievement over
time. The school development plan is focused on raising attainment. Challenging targets are
set but are not yet being achieved. The self-evaluation is accurate and the leadership team has
acted to improve the teaching in areas where it was weak. Community cohesion is good and,
following an audit of the provision, further global links are being developed.
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Any complaints about the inspection or the report should be made following the procedures set out
in the guidance 'Complaints about school inspection', which is available from Ofsted’s website:
www.ofsted.gov.uk.
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Annex A

Inspection judgements
Key to judgements: grade 1 is outstanding, grade 2 good, grade 3 satisfactory, and
grade 4 inadequate

School
Overall

Overall effectiveness
How effective,efficient and inclusive is the provision of
education,integrated care and any extended services in meeting the
needs of learners?
Effective steps have been taken to promote improvement since the last
inspection
How well does the school work in partnership with others to promote learners'
well being?
The capacity to make any necessary improvements

3
Yes
2
2

Effectiveness of the Early Years Foundation Stage
How effective is the provision in meeting the needs of children in the
EYFS?
How well do children in the EYFS achieve?
How good are the overall personal development and well-being of the children
in the EYFS?
How effectively are children in the EYFS helped to learn and develop?
How effectively is the welfare of children in the EYFS promoted?
How effectively is provision in the EYFS led and managed?

2
2
2
2
2
2

Achievement and standards
How well do learners achieve?
1

The standards reached by learners
How well learners make progress, taking account of any significant variations
between groups of learners
How well learners with learning difficulties and/or disabilities make progress

1

3
3
3
3

Grade 1 - Exceptionally and consistently high; Grade 2 - Generally above average with none
significantly below average; Grade 3 - Broadly average to below average; Grade 4 - Exceptionally
low.
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Personal development and well-being
How good are the overall personal development and well-being of the
learners?
The extent of learners' spiritual, moral, social and cultural development
The extent to which learners adopt healthy lifestyles
The extent to which learners adopt safe practices
The extent to which learners enjoy their education
The attendance of learners
The behaviour of learners
The extent to which learners make a positive contribution to the community
How well learners develop workplace and other skills that will contribute to
their future economic well-being

2
2
2
2
2
3
2
2
2

The quality of provision
How effective are teaching and learning in meeting the full range of
learners' needs?
How well do the curriculum and other activities meet the range of needs and
interests of learners?
How well are learners cared for, guided and supported?

3
2
2

Leadership and management
How effective are leadership and management in raising achievement
and supporting all learners?
How effectively leaders and managers at all levels set clear direction leading
to improvement and promote high quality of care and education
How effectively leaders and managers use challenging targets to raise standards
The effectiveness of the school's self-evaluation
How well equality of opportunity is promoted and discrimination eliminated
How well does the school contribute to community cohesion?
How effectively and efficiently resources, including staff, are deployed to
achieve value for money
The extent to which governors and other supervisory boards discharge their
responsibilities
Do procedures for safeguarding learners meet current government
requirements?
Does this school require special measures?
Does this school require a notice to improve?

3
3
3
3
2
2
3
3
Yes
No
No
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Annex B

Text from letter to pupils explaining the findings of the inspection
6 February 2009
Dear Pupils
Inspection of Hillary Primary school, Walsall, WS2 9BP
Thank you for welcoming us to your school. We enjoyed talking to you, looking at your work
and seeing how your school is helping you learn. We were impressed by how well you all get
on together and how polite you are to visitors.
Your school is providing you with a satisfactory education and has improved in many areas
since the last inspection. These are some of the good things about your school.
■
■
■
■
■
■
■
■
■

You enjoy being at school and find most of your lessons are fun.
The staff care about you and look after you well.
Relationships throughout the school are very good.
Your behaviour is good, ensuring you can all make progress.
You have developed good social skills.
In many lessons, teaching is good and you make good progress.
There is a good range of clubs, after-school activities and visits.
There are good systems now in place to monitor your progress and to help you make more.
Your headteacher and the staff are working hard to improve your learning further.

In order to improve the school further, we have asked the headteacher to do the following:
■
■

■

make sure that all the teaching is consistently good or better
ensure assessment systems are used consistently to help teachers check your progress and
help all of you to make even more progress
improve the use of the outside learning area for the Nursery and the Reception classes to
help children develop their independence.

You can help the school by continuing to work hard. We wish you all the best for the future.
Yours sincerely
John Horwood
Lead inspector

