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Introduction
The inspection was carried out by three Additional Inspectors.

Description of the school
Rangefield Primary School is larger than average. Just under half the pupils come from White
British backgrounds. The other main groups are Black Caribbean and Black African, with a small
number from several other ethnic groups. About a fifth of pupils speak English as an additional
language, though few are at an early stage of learning English. Almost half the pupils are
entitled to free school meals, which is high. The school also has a higher proportion of pupils
with learning difficulties and/or disabilities than most schools. Their needs are mainly social,
emotional and behavioural, with some pupils having speech and language difficulties and some
who are on the autistic spectrum. A separate breakfast club and an after-school club take place
on the school site. The headteacher has been in post since the beginning of the autumn term
2008 following a period when the school had several acting headteachers.

Key for inspection grades
Grade 1
Grade 2
Grade 3
Grade 4

Outstanding
Good
Satisfactory
Inadequate
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Overall effectiveness of the school
Grade: 4
In accordance with section 13(3) of the Education Act 2005, Her Majesty's Chief Inspector is
of the opinion that this school requires significant improvement, because it is performing
significantly less well than in all the circumstances it could reasonably be expected to perform.
The school is therefore given a notice to improve. Significant improvement is required in relation
to pupils' achievement and standards, and in the provision for children in the Early Years
Foundation Stage.
Rangefield has been through a period of real difficulty and instability from which it is beginning
to emerge. The current headteacher is providing outstanding leadership. She has raised
expectations and promoted a positive outlook for the school. She is well supported by the
senior staff and all are very aware that there is still much to do. The staff and governors share
the headteacher's vision for the school and the whole-school partnership with the local authority
provides a very good 'road map' for raising achievement. Thorough reviews of progress towards
agreed objectives have ensured the rapid implementation of some major changes. For example,
the school's monitoring records show that at the start of this year the quality of teaching was
inadequate. The senior staff worked hard and systematically with the staff as a whole, and with
individuals, to help teachers improve their practice. The inspection evidence confirms the
school's view that teaching is now satisfactory.
The introduction of regular and systematic tracking of pupils' progress and better marking and
target setting is starting to have a positive impact on pupils' progress. Some teachers, though
not all, are using what they know about pupils' progress skilfully, to plan challenging next
steps. They are also giving pupils clear information about how to improve their work. Senior
staff are aware of this inconsistency and are taking steps to deal with the situation. Major
improvements to the accommodation have improved the environment, have given pupils more
pride in their school, and have supported learning well. These improvements, together with
the drive and determination of senior leaders and governors, indicate a satisfactory capacity
for further improvement.
The Nursery and Reception classes provide a secure and welcoming environment for the youngest
children, who are happy and enjoy the various play activities. Considerable staffing difficulties
and poor facilities are the main reasons why provision is not meeting children's needs as well
as it should be so that pupils start Year 1 from a low base.
Despite the very real improvements in the school this year, standards are still too low, especially
in English and mathematics. Standards in writing are particularly low. In Year 6, and for
higher-attaining pupils in other year groups, progress this year is satisfactory but not good
enough to make up for poor progress in previous years. Therefore, pupils' achievement from
their starting points remains inadequate. Although teaching is now satisfactory, many pupils
are not making sufficiently rapid progress because expectations are not consistently high
enough to enable them to catch up.
Attendance is still below average, though it is starting to improve. Pupils who do attend school
regularly enjoy what it offers and behave well, though some pupils are concerned about
behaviour. From a gospel choir to the 'Green Club' which works on an allotment, almost all
tastes are catered for, and the pupils join in enthusiastically in all these activities. They have
some opportunities to contribute to the school and local community, for example in supporting
local charities, and take these seriously. Pupils are positive about the school and think it has
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improved. Parents are generally satisfied with the school, have few concerns, and are also
pleased with the improvements they have seen. One typical comment was, 'At last it is
functioning properly.' They are pleased that they have easy access to the school, saying, 'Very
warm welcome at the start of the day, staff are very helpful.'

Effectiveness of the Early Years Foundation Stage
Grade: 4
Children start school with knowledge and skills in language and communication which are lower
than expected for their age. They settle quickly into the Nursery and Reception classes and
relate well to each other and to adults. The staff work hard to promote children's personal
development, and by the end of Reception the children are confident and independent enough
to cope with the rather more formal work of the National Curriculum. Children do not make
enough progress in learning to read and write and, by the time they move to Year 1, their skills
are well below expectations. Children make better progress in mathematics, in their knowledge
and understanding of the world, and in creative and physical development, even though their
knowledge and skills remain below expectations for their age. There is a reasonable balance of
direct teaching and opportunities for children to learn through their own choice of play.
Monitoring of children's progress has resulted in staff realising that expectations for achievement
have not been high enough, and they are starting to raise the level of challenge for the children.
There were good examples of this in Reception in the work related to the baby clinic, and in
the Nursery in the individual discussions about books, but opportunities are still being missed
to extend children's language and literacy skills. The accommodation for Reception classes has
been improved, and there are plans to upgrade the Nursery. The outdoor areas are, however,
not very stimulating, and are not being used well enough to develop children's knowledge and
skills. In Reception, children do not have enough opportunities to undertake challenging physical
activities. The staffing of the Early Years Foundation Stage has gone through a period of
instability and difficulty with, until recently, no clear leadership. The new action plans are,
however, clearly focused on improving the provision to benefit all children. The changes
introduced, for example improved planning and resources, and the evidence of higher
expectations, indicate satisfactory capacity to make the necessary improvements.

What the school should do to improve further
■

■

■

Improve the provision in the Early Years Foundation Stage to raise children's achievement,
particularly their language and literacy skills.
Improve teaching to ensure consistently higher expectations of what pupils can achieve in
English, particularly in writing, and in mathematics.
Ensure that teachers consistently use information about pupils' progress, marking and target
setting to challenge them and to help them improve their work.

Achievement and standards
Grade: 4
At the end of Year 2, standards in mathematics are below average, and they are low in reading
and writing. In Key Stage 1, pupils make satisfactory progress in mathematics, but too little
progress in English, particularly in writing. Progress in Key Stage 2 is improving but is still not
good enough to make up for previous low achievement. Across the school, pupils' written work
is poor in both quality and quantity. The more systematic teaching of reading and writing is
beginning to improve literacy skills, particularly writing, though much more could be done in
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other subjects to provide opportunities for pupils to practise their reading and writing. In
general, higher-attaining pupils, whatever their background or ethnic origin, tend to make
better progress than other pupils. The progress of pupils with learning difficulties and/or
disabilities is much as expected in mathematics but below expectations in English.

Personal development and well-being
Grade: 3
Most pupils think they have fun in school and do good work. Their spiritual, moral, social, and
cultural development is satisfactory, and pupils learn to respect other people's beliefs. They
have a clear sense of right and wrong and of fairness. Pupils participate enthusiastically in the
range of clubs and activities on offer. They understand about a healthy lifestyle and how to
stay safe, but have some concerns about behaviour and bullying. Behaviour in lessons is generally
good, but pupils do not always behave as well when they are not being as closely supervised.
The school is working hard to ensure that any bullying is quickly and effectively dealt with.
Surveys of parents show that they think their children enjoy school and that their children's
views are taken seriously. Pupils are able to take responsibility in a number of ways, for example
through the school council and as prefects, and generally take these responsibilities seriously.
They learn to work both independently and in groups, but weaknesses in literacy and numeracy
skills mean that they are not well enough prepared for the next steps in their education. The
school has put considerable effort into improving attendance and most children now attend
regularly, but despite the hard work, a number of families remain to be convinced of the
importance of regular attendance.

Quality of provision
Teaching and learning
Grade: 3
Teachers manage classes well and create a friendly and purposeful working atmosphere, so
that pupils know how they are expected to behave and are generally motivated to take part.
In an excellent mathematics lesson in Year 4, the high level of challenge in the questioning and
the pace of work helped pupils to make rapid progress, but teachers' expectations of what
pupils can achieve are variable. In most lessons, teachers match work to all pupils' needs, but
opportunities are sometimes missed to raise the level of challenge in the work and to reinforce
literacy and numeracy skills in other subjects. The marking of pupils' work gives them sound
advice, but there is little evidence of pupils acting on it, or of teachers following up on comments.
Teaching assistants provide appropriate support which enables pupils with learning difficulties
and/or disabilities to join in whole-class activities.

Curriculum and other activities
Grade: 3
The curriculum broadly meets pupils' needs and is improving. The school is developing the
range of opportunities it offers to pupils and is working on making sure that all subjects
contribute to raising pupils' achievement in basic skills, but this is at a fairly early stage. Specialist
visiting teachers contribute to teaching in music and sport, and their work also helps develop
other teachers' skills. Special events, like the very popular recent international week, help to
develop pupils' understanding of the wider world. A variety of visitors brings expertise into the
school and adds interest to lessons. Opportunities for pupils to undertake educational trips are
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good. In the last six months, the school has developed an impressive range of after-school
clubs and activities that caters for all age ranges. All these experiences help to widen pupils'
horizons and raise their aspirations about what they could achieve.

Care, guidance and support
Grade: 3
Adults display a strong commitment to pupils' health, safety and well-being and know pupils
very well. Pupils report that they feel safe in school and that they like their teachers. Parents'
views also reflect these opinions. The school has rigorous procedures to ensure pupils' care
and safety; for example, its risk assessments are carefully attended to. Considerable effort is
put into improving attendance. The headteacher leads a daily 'walking bus' that is popular with
parents and pupils, which has been so successful that a second 'bus' has now been started and
attendance has improved. The school analyses pupils' achievement carefully by ethnicity, as
well as in relation to learning difficulties and/or disabilities. It provides additional help where
necessary but with variable impact. Good systems for assessing and tracking pupils' progress
and setting targets have been introduced. Some teachers are using assessment information to
set challenging targets, but discussion with pupils confirmed that this is not consistent enough
across the school. Pupils often do not understand exactly what they must do in order to reach
their targets.

Leadership and management
Grade: 3
The last six months have seen radical changes in the way that the school is led and managed.
The headteacher's dynamic leadership has inspired pupils, staff, governors and parents. She
has not been afraid to take some difficult decisions, and has empowered many teachers to play
their full part in the improvements that she has initiated. The headteacher's initial review of
the school's strengths and weakness was very perceptive and formed the starting point for
wide-ranging changes. The governing body has accepted the challenge posed by the weaknesses
and understands the need to improve the school. The governors fully support the headteacher
and her team in the implementation of the action plans. While they are ready to challenge the
school, they lack the background knowledge to do this with confidence. The school's capacity
for improvement, based on its recent track record, is at least satisfactory. The school
demonstrates a strong commitment to working in partnership with others and to improving
community cohesion. Its contribution to the latter is good in most respects. A good
understanding of the needs of the local community is starting to reap benefits in promoting
better parental involvement. For example, the 'share' programme that runs every week to
improve parents' skills has proved very popular. The curriculum helps to promote links further
afield, and there are developing European links.
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Any complaints about the inspection or the report should be made following the procedures set out
in the guidance 'Complaints about school inspection', which is available from Ofsted’s website:
www.ofsted.gov.uk.
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Annex A

Inspection judgements
Key to judgements: grade 1 is outstanding, grade 2 good, grade 3 satisfactory, and
grade 4 inadequate

School
Overall

Overall effectiveness
How effective,efficient and inclusive is the provision of
education,integrated care and any extended services in meeting the
needs of learners?
Effective steps have been taken to promote improvement since the last
inspection
How well does the school work in partnership with others to promote learners'
well being?
The capacity to make any necessary improvements

4
No
2
3

Effectiveness of the Early Years Foundation Stage
How effective is the provision in meeting the needs of children in the
EYFS?
How well do children in the EYFS achieve?
How good are the overall personal development and well-being of the children
in the EYFS?
How effectively are children in the EYFS helped to learn and develop?
How effectively is the welfare of children in the EYFS promoted?
How effectively is provision in the EYFS led and managed?

4
4
3
4
3
4

Achievement and standards
How well do learners achieve?
1

The standards reached by learners
How well learners make progress, taking account of any significant variations
between groups of learners
How well learners with learning difficulties and/or disabilities make progress

1

4
4
4
4

Grade 1 - Exceptionally and consistently high; Grade 2 - Generally above average with none
significantly below average; Grade 3 - Broadly average to below average; Grade 4 - Exceptionally
low.
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Personal development and well-being
How good are the overall personal development and well-being of the
learners?
The extent of learners' spiritual, moral, social and cultural development
The extent to which learners adopt healthy lifestyles
The extent to which learners adopt safe practices
The extent to which learners enjoy their education
The attendance of learners
The behaviour of learners
The extent to which learners make a positive contribution to the community
How well learners develop workplace and other skills that will contribute to
their future economic well-being

3
3
3
3
3
3
3
3
4

The quality of provision
How effective are teaching and learning in meeting the full range of
learners' needs?
How well do the curriculum and other activities meet the range of needs and
interests of learners?
How well are learners cared for, guided and supported?

3
3
3

Leadership and management
How effective are leadership and management in raising achievement
and supporting all learners?
How effectively leaders and managers at all levels set clear direction leading
to improvement and promote high quality of care and education
How effectively leaders and managers use challenging targets to raise standards
The effectiveness of the school's self-evaluation
How well equality of opportunity is promoted and discrimination eliminated
How well does the school contribute to community cohesion?
How effectively and efficiently resources, including staff, are deployed to
achieve value for money
The extent to which governors and other supervisory boards discharge their
responsibilities
Do procedures for safeguarding learners meet current government
requirements?
Does this school require special measures?
Does this school require a notice to improve?

3
3
3
2
3
2
4
3
Yes
No
Yes
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Annex B

Text from letter to pupils explaining the findings of the inspection
20 April 2009
Dear Pupils
Inspection of Rangefield Primary School,Bromley,BR1 4RP
Thank you for making us feel so welcome when we visited your school recently. We enjoyed
talking to you and hearing what you think about the school. You told us how much you like
your teachers, and that the school is getting better. Your school does lots of things well, but
it is not doing as well as it should be, and there are things that need to be improved. We have
given your school a 'Notice to Improve', which means that inspectors will come back to see
that improvements are being made.
Here are some of the things we liked about the school.
■

■

■
■

You have opportunities to visit interesting places and to work with the many interesting
people who come to visit the school.
There are lots of activities and clubs which you really enjoy and which help you to learn. We
were particularly interested in the work of the 'Green Club'.
You behave well in lessons, and most of you get on well together.
Your headteacher, staff and governors are working together to improve the school, and they
are starting to make a difference.

These are some of the things that could be improved.
■

■

■

■

You should be doing better in English and mathematics, so that by the time you leave you
know and understand as much as most other children of your age.
Sometimes the work you are given is too easy, so your teachers need to give you work which
really challenges you.
You do not always know how well you are doing or what you need to do to improve your
work.
The youngest children in the school could also be making better progress, so that by the
time they go into Year 1 they, too, know and understand as much as other children of their
age.

You can help by working hard and taking more notice of the advice you are given on how to
improve your work. Some of you also need to make sure that you come to school every day.
Yours faithfully
Grace Marriott
Lead Inspector

