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Introduction
The inspection was carried out by one Additional Inspector. The inspector had
discussions with the acting headteacher, new headteacher, staff, children, parents and
a governor. A range of documentation was analysed and the school's self-evaluation
document was evaluated. Classrooms were visited and children were observed at work
and play inside and outside the building.

Description of the school
This is an average sized nursery school in Stevenage. It serves a stable community,
with an above average proportion of children who are eligible for free school meals.
Nearly one-third of children have learning difficulties. No children are at the early
stages of learning to speak English as an additional language. A few children are from
travelling communities or are looked after by the local authority. When children start
at the school their levels of knowledge and understanding especially in language,
literacy and communication and numeracy skills are significantly below those expected
for three year-olds. At the time of the inspection the positions of headteacher and
chairman of the governors were held on a temporary basis.

Key for inspection grades
Grade 1
Grade 2
Grade 3
Grade 4

Outstanding
Good
Satisfactory
Inadequate
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Overall effectiveness of the school
Grade: 2
Peartree Way Nursery School has rightly had a good reputation in the area for many
years and is an effective place for children to learn. The acting headteacher and senior
teacher have maintained a good quality of education through a period of staffing
change. The school has appointed a new headteacher for September and she is already
working with the school. The acting headteacher and staff are very committed to the
school and children, and have provided good support for each other during a rather
unsettled year. Children from all backgrounds are welcomed and are effectively
integrated into school life because of strong leadership from all staff. Leaders of
curriculum areas such as language, literacy and communication and mathematical
development have worked well to develop these areas of learning. Effective leadership
from the headteacher and senior teacher mean the school is always looking for ways
to improve. The school development plan is a good management tool but it could be
presented more clearly to identify the key areas for improvement. Governors fulfil
their roles satisfactorily. The acting chair of governors knows the strengths of the
school and areas for development. However, many other governors are new and few
are fully involved in checking children's standards and achievements. The secret of
the school's success is the particularly good partnership which is in place between the
parents, the headteacher and staff. Parents feel that the school is particularly good
for many reasons. One parent said, 'The staff are very approachable and you can always
speak to them if you need to.' Parents are welcomed into the school at the start of
the day which helps most children to settle quickly. They also come in to change
children's library books or borrow from a wide range of games packs to enjoy at home
with their children. This term, meetings have been re-established for parents to discuss
more formally their children's progress. Children really enjoy school. This is because
of the effective care, support and guidance that they receive from staff and teachers.
All staff share the belief that children learn best where they feel comfortable. Because
pastoral care is very good, the children feel safe, relaxed and ready to learn. All required
legal checks are carried out on staff and the building, ensuring children are safe.
Children with learning difficulties get the right help from staff and make good progress
socially and in their reading, writing and mathematical development. Staff have a very
positive approach when talking with children generally and this helps build good
self-esteem. However, when they talk to children about their work they do not
consistently tell them what they have done well or how their work could be improved.
This means that children do not always have as much guidance as they could to develop
their key skills in language, literacy and numeracy. Children make good progress from
low levels of knowledge and understanding in language, communication and literacy
and mathematical skills. By the time they leave, standards are only slightly below
average. They make good progress in developing their social skills and are well prepared
for their next school. The key to this progress is the very effective way that staff use
their time. The morning and afternoon sessions start with more formal teacher-led
activities which focus effectively on the development of basic skills. Later, children
choose the activities for themselves which helps develop their independence well. The
staff carefully assess the children's levels of knowledge and understanding when they

start and make further regular assessments in all areas of learning. They check and
evaluate children's progress well and the information gathered is used effectively to
identify gaps in the children's learning. For example, when children start, their
understanding of shape, space and measurement is insecure. The staff provide many
good quality opportunities to develop their knowledge in this area. As a result, the
children who are going on to the infant school next term have levels of understanding
in this area which are in line with those expected for four year-olds. Children
concentrate well in group sessions because of good quality teaching and learning.
Staff capture children's interests and use resources well. In a good lesson observed,
model animals were used to develop children's counting skills as they compared how
many legs a man and an elephant have. Staff use questioning well to help children
learn. For instance, one teacher asked children, 'Why are they different?' This allowed
children to think deeply and explain their thinking orally when comparing objects.
Children's observation skills are also developed well through the many well constructed
activities such as using a magnifying glass to study small creatures in the outside play
area. Joint planning by staff each week ensures consistency and coherence. They
display information about what the children
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which found no major areas for development. The smaller issues for attention have
all been addressed well. Staff reflect on their own practices effectively. Many teachers
and nursery nurses undertake further training and so develop their self-evaluation
and teaching skills. For example, one member of staff has been on a course for
children's language development and has reviewed her own practice well so that she
can improve the ways this area of learning is taught. This school is not complacent
and is effectively looking for ways to improve the quality of children's learning.
Therefore, it is likely to continue to make improvements and has a good capacity to
improve in the future.

Achievement and standards
Grade: 2
This information can be found in the Overall Effectiveness of the school section.

Personal development and well-being
Grade: 2
This information can be found in the Overall Effectiveness of the school section.

Quality of provision
Teaching and learning
Grade: 2
This information can be found in the Overall Effectiveness of the school section.

Curriculum and other activities
Grade: 2
This information can be found in the Overall Effectiveness of the school section.

Care, guidance and support
Grade: 2
This information can be found in the Overall Effectiveness of the school section.

Leadership and management
Grade: 2
This information can be found in the Overall Effectiveness of the school section.
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Any complaints about the inspection or the report should be made following the procedures
set out in the guidance 'Complaints about school inspection', which is available from Ofsted’s
website: www.ofsted.gov.uk.
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Annex A

Inspection judgements
Key to judgements: grade 1 is outstanding, grade 2 good, grade 3
satisfactory, and grade 4 inadequate
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Overall effectiveness
How effective, efficient and inclusive is the provision of education,
integrated care and any extended services in meeting the needs of
learners?
How well does the school work in partnership with others to promote
learners' well-being?
The quality and standards in foundation stage
The effectiveness of the school's self-evaluation
The capacity to make any necessary improvements
Effective steps have been taken to promote improvement since the last
inspection

Achievement and standards
How well do learners achieve?
1

The standards reached by learners
How well learners make progress, taking account of any significant variations
between groups of learners
How well learners with learning difficulties and disabilities make progress

Personal development and well-being
How good is the overall personal development and well-being of the
learners?
The extent of learners' spiritual, moral, social and cultural development
The behaviour of learners
The attendance of learners
How well learners enjoy their education
The extent to which learners adopt safe practices
The extent to which learners adopt healthy lifestyles
The extent to which learners make a positive contribution to the community
How well learners develop workplace and other skills that will contribute to
their future economic well-being

The quality of provision
How effective are teaching and learning in meeting the full range of
the learners' needs?
How well do the curriculum and other activities meet the range of
needs and interests of learners?
How well are learners cared for, guided and supported?

1

Grade 1 - Exceptionally and consistently high; Grade 2 - Generally
average; Grade 3 - Broadly average; Grade 4 - Exceptionally low.

average with none significantly below

Leadership and management
How effective are leadership and management in raising achievement
and supporting all learners?
How effectively leaders and managers at all levels set clear direction leading
to improvement and promote high quality of care and education
How effectively performance is monitored, evaluated and improved to meet
challenging targets, through quality assurance and self-review
How well equality of opportunity is promoted and discrimination tackled so
that all learners achieve as well as they can
How effectively and efficiently resources are deployed to achieve value for
money
The extent to which governors and other supervisory boards discharge their
responsibilities
The adequacy and suitability of staff to ensure that learners are protected
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Annex B

Text from letter to pupils explaining the findings of the inspection
Thank you for helping me find out about your school. I enjoyed watching lessons and talking
to you. It was interesting to talk to your teachers. You are lucky to go to such a happy and
friendly school. These are the things I think are especially good about your school: - Your
teachers and teaching assistants care for you well and teach you how to stay safe and healthy
- Your behaviour is good and nearly all of you enjoy school - Your teachers have good ideas
about ways to improve the school - You are learning really well to read, speak, write and count
- Teachers work hard to make lessons interesting - Your teachers plan really exciting and well
thought out activities for both inside and outside. I have suggested a few things to help your
teachers make things even better. The most important is for them to explain more carefully
what you have done well and could do to improve your work. That way they can help you do
even better. Keep up the wonderful work at Peartree Way Nursery School.

