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Introduction
The inspection was carried out by two Additional Inspectors.

Description of the school
The school is smaller than average and serves a generally disadvantaged area. Three
out of ten pupils are eligible for free school meals, which is much higher than average.
Almost half of the pupils are from minority ethnic groups, the largest being Black
African and Polish. Approximately, three out of ten pupils speak a first language other
than English. More pupils have learning difficulties and disabilities than usual. The
number of pupils who leave or join the school other than at the usual admission time
is above average. The new headteacher took up her post in September 2005 when the
school changed from a first school to an infant school.

Key for inspection grades
Grade 1
Grade 2
Grade 3
Grade 4

Outstanding
Good
Satisfactory
Inadequate
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Overall effectiveness of the school
Grade: 3
Germander Park provides a satisfactory standard of education and is an improving
school. The school has been through a period of turbulence, especially in staffing,
which has impeded its improvement and has had a detrimental impact on pupils'
progress. The relatively new headteacher has been successful in providing clear direction
for the school. She has quickly established a common purpose among the new staff,
firmly fixed on raising standards and pupils' achievement. There is a good ethos with
a strong sense of community. The school works closely with outside agencies, including
the local authority, who have provided valuable support and guidance. These links
have helped to improve standards, teaching and aspects of leadership and management.
School self evaluation is satisfactory. Although the school has overestimated its
performance in some areas, school leaders identify areas of weakness and take effective
action to bring about improvement, for example in attendance which is now satisfactory.
The school has a good capacity to improve because of its recent record of improvement.
Children are given a satisfactory start to their education in the Foundation Stage. From
low starting points children make satisfactory progress but standards remain below
average by the time they enter Year 1. Progress in Years 1 and 2 is also satisfactory
now as a result of better teaching. This represents a significant improvement this year.
The results of the 2006 national assessments were exceptionally low. Most pupils, and
particularly the more able, did not achieve as well as they should. The school has made
considerable progress since then to raise pupils' achievement. However, more able
pupils do not do well enough, particularly in writing.
Pupils' better progress is apparent because the quality of teaching and learning has
improved and is now satisfactory overall. Teachers make sound use of assessment to
provide work at the right level for most pupils. However, there is a lack of sharpness
in target setting and evaluating the progress of groups of pupils. This results in
insufficient attention being given to accelerating the progress of some pupils,
particularly the more able.
Pupils' spiritual, moral, social and cultural development is good. They respect the
cultural differences of others and are already showing a good understanding of diversity
in society. Most enjoy coming to school in response to the caring attitudes shown by
adults. Most pupils behave reasonably well, although some feel that unkind behaviour
by some pupils is not dealt with effectively. The curriculum is improving and now offers
better opportunities for learners, although it is not yet providing sufficient challenge
for all. Pupils talk enthusiastically about the clubs and other activities in school, such
as chess, French and the breakfast club. These add to pupils' satisfactory personal
development and to their enjoyment of school.
The school's register of adults working with children does not meet the recommended
guidelines.
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What the school should do to improve further
• Ensure that teaching challenges more able pupils to achieve as well as they can,
particularly in writing.
• Make better use of target setting and assessment to accelerate the progress of all
groups of pupils.
• Ensure that a central list of adults working with children is compiled according to
government guidelines.

Achievement and standards
Grade: 3
The achievement of pupils currently in the school is satisfactory. Children enter the
Reception class with levels of skills that are lower than generally expected. Recent
improvements in the curriculum and teaching in the Foundation Stage mean that
children make sound progress. However, a significant proportion does not achieve the
goals expected of them when they enter Year 1, particularly in their mathematical and
language development. In 2006 standards at the end of Year 2 were exceptionally low.
No pupils attained the highest level in reading, writing or mathematics. Writing was
the area of greatest weakness. There was a legacy of underachievement brought about
by previous weaknesses in teaching. Pupils are now making better progress and the
school's data indicate that standards will be higher next year, although they will remain
below average. Improvements in the teaching have led to improved achievement.
However, more able pupils could do better, particularly in writing. There is no significant
difference in the achievement of pupils of different ethnic background although pupils
from White British background do better than minority ethnic pupils. Girls generally
do better than boys but this reflects their respective starting points. Pupils with learning
difficulties make similar progress to their classmates because of the additional support
they receive.

Personal development and well-being
Grade: 3
Pupils' personal development and well-being are satisfactory overall, with some
important strengths and a few areas which still need attention. Boys and girls of all
ages are able to speak confidently about their school and they all say they enjoy it.
They are acquiring a sound understanding of the importance of staying safe and
adopting a healthy approach to life, saying that they benefit from the opportunities
provided for physical exercise. They are developing responsible attitudes to community
life and are starting to understand their own role in making things better. One of their
most inspiring feelings is that they want to 'be kind' to each other. Pupils' attitudes
in lessons are positive and the effects of teachers' consistent application of the school's
strategies for managing behaviour are evident.
On the other hand, pupils know that some aspects of life at school are not as good as
they should be. The pupils on the school council are aware of what it might achieve,
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but they feel it has not yet had time to make an impact. One said, 'It hasn't really got
going yet'. Behaviour is only satisfactory because the behaviour of a few pupils can
sometimes interfere with their own learning and the learning of others. Pupils know
what to do if any bullying occurs and they are pleased that the school has sanctions
to deal with it, but they feel that these have not yet been sufficiently effective. They
can see that there has been improvement. One said, 'More pupils are good now and
the bad ones are copying them'.

Quality of provision
Teaching and learning
Grade: 3
None of the class teachers currently working in the school have been in post for longer
than six months. The quality of teaching, including that in the Foundation Stage, is
satisfactory overall and is starting to make a real difference to achievement, which is
much better than it used to be. Strengths in the teaching include good behaviour
management and the development of positive relationships with pupils. Teachers plan
their lessons using a common format and this means that pupils know what to expect.
Pupils respond satisfactorily to the school's high expectations by working reasonably
hard and most are now making satisfactory progress in their lessons. Teachers mark
pupils' work consistently and give them helpful advice on how to improve. In some
lessons assessment is not used effectively to plan the next steps in learning. As a
result, more able pupils find the work lacks challenge. Whilst pupils enjoy the lessons
and are usually aware of their purpose only a few of them can state clearly what their
targets are. As a result they are not always clear what they need to do to move to the
next level in their learning.

Curriculum and other activities
Grade: 3
Developing the curriculum was an immediate priority for the new headteacher, as it
had been under-resourced in the past. There are now systems for planning the
programmes of learning, which are used consistently throughout the school, and which
ensure that pupils can build on the knowledge, skills and understanding they already
possess. Under the supervision of the headteacher, staff regularly review the extent
to which their pupils have fulfilled their expectations. Teachers are aware that the
outcomes of their lessons are measured not only in terms of test results, but also in
terms of pupils' personal development. Resources have been improved and the walls
of the school provide a colourful and stimulating learning environment. Pupils benefit
from a range of out of school provision. Pupils are acquiring the sound basic skills and
social skills that will help them prepare for the next stage of their education. The
curriculum in the Foundation Stage is satisfactory. However, there is not enough
provision for integrated indoor and outdoor learning across all areas of learning. As
with other aspects of the school's provision, many of the recent improvements are still
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at an early stage of development. They have not yet impacted fully on pupils' personal
development and achievement, particularly of more able pupils.

Care, guidance and support
Grade: 3
The care, guidance and support for pupils are satisfactory. Adults share a high level
of concern for pupils' well-being, as a result pupils feel safe. Systems for ensuring
their health and safety are in place, as are the required procedures for child protection.
Whilst arrangements to check adults working with children are in place the school's
system for recording these checks does not fully meet the recommended guidelines.
Induction procedures for pupils entering the school outside of usual times are helping
them to settle in smoothly. Close links with the nursery also help pupils to settle in
quickly. Pupils and their families are well supported by the breakfast club which provides
a nutritious start to the school day. The school makes satisfactory provision for the
needs of pupils with learning difficulties and disabilities and enables support assistants
to spend time planning alongside the teachers. Support for pupils with English as an
additional language is not so well developed and this slows their progress. Guidance
and support for learning are inconsistent between teachers as assessment information
is not being used well enough.

Leadership and management
Grade: 3
Leadership and management are satisfactory. The new headteacher and governors are
sufficiently focused on raising standards. Weaknesses in attainment, particularly in
writing, are being tackled but more needs to be done. The 'Raising Attainment Plan'
developed with the local authority pinpoints accurately how to bring about necessary
improvements. The school improvement plan is less precise and does not effectively
link planned actions with measurable outcomes for pupils. The views of pupils and
their parents are sought and used when appropriate to inform future planning.
Teaching is monitored satisfactorily and has led to improvements, particularly for the
teachers in their first year. This is already having a positive impact on achievement.
The school is becoming more proficient in collecting assessment information to track
the progress of individual pupils. This information is not used well enough to monitor
the progress of different groups to identify when some pupils are not achieving as
well as they should.
Governors are supportive and place strong emphasis on developing the community
aspects of the school's work. They provide increasing challenge to the school to improve
its provision for pupils but do not hold the school to account enough for the progress
made by some groups of pupils.
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Any complaints about the inspection or the report should be made following the procedures
set out in the guidance 'Complaints about school inspection', which is available from Ofsted’s
website: www.ofsted.gov.uk.
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Annex A

Inspection judgements
Key to judgements: grade 1 is outstanding, grade 2 good, grade 3 satisfactory, and grade 4
inadequate

School
Overall

Overall effectiveness
How effective, efficient and inclusive is the provision of education, integrated
care and any extended services in meeting the needs of learners?

How well does the school work in partnership with others to promote learners'
well-being?
The quality and standards in the Foundation Stage
The effectiveness of the school's self-evaluation
The capacity to make any necessary improvements
Effective steps have been taken to promote improvement since the last
inspection

3

2
3
3
2
Yes

Achievement and standards
How well do learners achieve?
1

The standards reached by learners
How well learners make progress, taking account of any significant variations between
groups of learners
How well learners with learning difficulties and disabilities make progress

3
3
3
3

Personal development and well-being
How good is the overall personal development and well-being of the
learners?
The extent of learners' spiritual, moral, social and cultural development
The behaviour of learners
The attendance of learners
How well learners enjoy their education
The extent to which learners adopt safe practices
The extent to which learners adopt healthy lifestyles
The extent to which learners make a positive contribution to the community
How well learners develop workplace and other skills that will contribute to
their future economic well-being

3
2
3
3
2
3
3
3
3

The quality of provision
How effective are teaching and learning in meeting the full range of the
learners' needs?
How well do the curriculum and other activities meet the range of needs
and interests of learners?
How well are learners cared for, guided and supported?

1

3
3
3

Grade 1 - Exceptionally and consistently high; Grade 2 - Generally above average with none significantly
below average; Grade 3 - Broadly average to below average; Grade 4 - Exceptionally low.
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Leadership and management
How effective are leadership and management in raising achievement
and supporting all learners?
How effectively leaders and managers at all levels set clear direction leading
to improvement and promote high quality of care and education
How effectively performance is monitored, evaluated and improved to meet
challenging targets
How well equality of opportunity is promoted and discrimination tackled so
that all learners achieve as well as they can
How effectively and efficiently resources, including staff, are deployed to
achieve value for money
The extent to which governors and other supervisory boards discharge their
responsibilities
Do procedures for safeguarding learners meet current government
requirements?
Does this school require special measures?
Does this school require a notice to improve?

3
3
3
3
3
3
No
No
No
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Annex B

Text from letter to pupils explaining the findings of the inspection
We enjoyed our visit to your school and would like to thank you for making us so welcome. We
enjoyed talking with you. You told us that you like coming to school, and that it has improved
recently. We think that your school is giving you a satisfactory education.
You are learning more in lessons and standards have improved since last year. Your work in
reading and mathematics has improved but some of you could do harder work in writing. The
staff take care of you and make sure you are safe. You behave well and get on well with each
other. You know a lot about people from around the world and it was good to see that you
show care for others.
You can help your teachers to make the school do even better. We have asked the headteacher
and teachers to improve three important things:
• make sure that everyone is given hard enough work, especially in helping you to improve
your writing
• make better use of what the teachers know about you and your work so that they can guide
you and help you to learn more quickly
• make sure that the school has a list which shows all those working with you have got the
right qualifications and have been properly checked.
We hope that you will help your teachers as they try to make the school better for you.
Yours sincerely
Olson Davis
Lead inspector

