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Introduction
The inspection was carried out by three Additional Inspectors.

Description of the school
The school is larger than average. The school takes its pupils from an area recognised
as one of considerable disadvantage. More than half of the pupils come from minority
ethnic groups and a large proportion do not have English as their first language. The
other languages most commonly spoken are Urdu, Punjabi and Polish. About 40 per
cent of the pupils have not been in the school for all of their primary education and
most of these joined the school speaking little or no English. Many children have very
poor literacy skills on joining the Nursery, and some have no English language at all.
The proportion of pupils with learning difficulties or disabilities is above average.

Key for inspection grades
Grade 1
Grade 2
Grade 3
Grade 4

Outstanding
Good
Satisfactory
Inadequate

Inspection Report: Joseph Cash Primary School, 31 January 1 February 2007

2

Overall effectiveness of the school
Grade: 3
The school provides a satisfactory and improving standard of education. Given their
low starting points and capabilities, the children make sound progress in the Foundation
Stage. As a result of improvements to the provision for these children, their progress
is beginning to increase, but standards are still very low when they start in Year 1. The
school's results in national tests at the end of Year 2 and Year 6 have declined in recent
years and pupils have made only slow progress. The decline in standards is in part as
a result of the increasing number of pupils joining the school with little or no spoken
English. The headteacher and senior staff have accurately identified where
improvements are needed to raise standards and pupils' achievement. They have taken
appropriate action to improve the way assessment information is used to plan lessons;
to revise the curriculum so that it better meets pupils' needs; and to raise teachers'
expectations of what pupils can achieve. These actions are beginning to take effect,
although there is not yet consistency across the classes. More investigative work and
problem solving activities in mathematics and science have resulted in pupils making
better progress in these subjects. In English the emphasis on teaching basic skills is
helping pupils to develop sound literacy skills, but pupils' ability to write independently
and express their own ideas is weak. In some classes, assessment information is used
well to plan lessons that meet the differing needs of the pupils. In others, the work
for the most able pupils is not sufficiently challenging and these pupils could achieve
more. Staff are beginning to use assessment information to set targets, but pupils are
not sufficiently involved in discussing these targets or how they can improve their
work.
The curriculum is satisfactory. The range of activities to make learning interesting and
relevant to pupils is good and there is a wide range of out of school activities that
pupils readily take part in. These, together with a strong programme for personal,
social and health education, result in the pupils' satisfactory personal development
and well-being. Pupils enjoy school and some expressed their feelings saying, 'The
teachers make lessons fun'. Nevertheless, the level of attendance is low, although
recent actions are leading to improvement. Pupils have a good understanding of the
benefits of healthy lifestyles. The care, guidance and support for pupils are satisfactory.
There are particular strengths in the support for pupils who join the school speaking
little or no English. This support ensures that these pupils make good progress in
acquiring English so that they can participate fully in lessons. Pupils with learning
difficulties or disabilities similarly make good progress because they are supported
well.
Leadership and management are satisfactory. The actions taken to arrest the decline
in standards and address pockets of underachievement are beginning to impact.
Teaching and learning are now satisfactory, although not yet sufficiently consistent
to ensure all pupils achieve as much as they can. Achievement, however, is satisfactory
overall, although standards remain below average. The headteacher, senior staff and
governors recognise what needs to be done to sustain efforts and drive standards up.
The school demonstrates satisfactory capacity to improve further.
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What the school should do to improve further
• Improve pupils' progress by making sure that teachers use assessment information
to plan lessons that meet the needs of all pupils and, in particular, give more
challenge to the most able.
• Improve pupils' writing skills by ensuring that pupils have more opportunities to
write independently.
• Improve pupils' attendance by working with parents and the community to make
sure the importance of regular attendance is understood as a means to improving
achievement.
• Make sure that pupils have a clear understanding about how well they are doing
and what they need to do to improve their work.

Achievement and standards
Grade: 3
Pupils' achievement and progress are broadly satisfactory. Their progress is good where
work is matched to their needs and abilities. The relatively poorer progress, particularly
among most able pupils, is a result of inconsistent use of assessment information to
ensure work is challenging enough for all learners. In the Foundation Stage, children
make satisfactory progress but the standards they reach are well below expectations
by the time they enter Year 1.
The school is dealing with underachievement successfully. In mathematics, increased
opportunities to apply mathematical skills to real life tasks are effective in developing
pupils' skills in problem solving. In science, pupils' investigative skills are improving
as a result of more practical work. In English, standards of reading are improving, but
writing skills are not developing quickly enough because pupils are not required to
express their own ideas and write independently.
Pupils with learning difficulties make good progress because they receive effective
and well planned support. Those pupils with little or no English language receive good
support and their progress in acquiring English is good.

Personal development and well-being
Grade: 3
The great majority of pupils behave well, although a small proportion of pupils find it
hard to maintain their concentration. Pupils are aware of dangers in their everyday
lives and behave safely in and around school. Pupils are very welcoming to visitors;
inspectors were greeted with smiles and 'hellos'.
Pupils' spiritual, moral, social and cultural development is generally good. Their cultural
development is satisfactory but improving through opportunities to learn about the
cultures represented in the school. Pupils have a good understanding of right and
wrong and show care and consideration for each other. The school council plays an
active part in the school and is planning to open a healthy food tuck shop to contribute
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to pupils' healthy lifestyles. Pupils are effectively involved in the local community. For
example, they raise money for charities, sing at other primary schools, and a group of
Diwali dancers performs locally.
Preparation for the pupils' future life in and out of school is satisfactory. Their good
interpersonal skills will stand them in good stead.

Quality of provision
Teaching and learning
Grade: 3
Teaching in the Foundation Stage is satisfactory and leads to the children making
sound progress. In Key Stages 1 and 2, teaching and learning are satisfactory. Teachers
typically have good subject knowledge and relationships with pupils are good. Staff
have increasingly high expectations about behaviour, so that pupils listen carefully
and are keen to learn, although occasionally, teachers do not use effective methods
of maintaining pupils' attention. Recent improvements in lesson planning mean that
the content of lessons is better matched to meeting the diverse needs of pupils. This
is not yet consistent, however, and in some classes assessment information is not used
effectively to ensure that the work is suitably pitched, notably for the most able pupils.
The support from teaching assistants is sympathetic and effective, and focused on
individual learning needs, leading to good progress by pupils with learning difficulties
and for those who do not have English as their first language. Throughout the school,
information and communication technology (ICT) is used effectively to support learning.

Curriculum and other activities
Grade: 3
In the Nursery and Reception classes, there is a good range of activities that capture
the children's enthusiasm. Elsewhere, the curriculum provides a satisfactory and
improving emphasis on basic skills, although not enough attention is given to
developing pupils' writing skills. Investigative work in science and mathematics is
improving and the school is planning improvements to ensure the curriculum meets
the needs of all pupils. The personal, social and health education curriculum is good
with a strong focus on supporting pupils to adopt healthy lifestyles.
The school organises a good range of visits, visitors and resources that enliven the
curriculum with music, sport and other activities. The range of activities outside of
school time is good and the great majority of pupils are involved in these activities.

Care, guidance and support
Grade: 3
Procedures to ensure pupils' safety are secure. Pupils feel safe in school and know
that someone will help them if they have any concerns. The school has good procedures
to deal with bullying and racist incidents quickly and effectively. The school's
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procedures to deal with frequent absence are sound and improving and, with the
support of outside agencies, attendance is slowly improving.
Guidance to pupils about how to do better in their work is satisfactory overall but
there are inconsistencies. While teachers know how well pupils make progress and
targets for improvement are set, not all pupils are aware of them or how to achieve
them.

Leadership and management
Grade: 3
The headteacher and senior staff have a good grasp of what the school needs to do
to improve. Sharp analysis of pupils' performance and evaluation of teaching are
leading to improvements in teaching and learning. The impact is seen in improvements
in pupils' progress although this is not yet consistent in all classes. Local authority
support for senior staff is having a positive effect on how accurately the school
evaluates its performance, and there is a gradual spread of these skills to other staff.
Despite lower standards than at the time of the previous inspection, in part as a result
of the changing nature of the school's intake, improvement has been satisfactory.
Governors give sound support to the headteacher and school. They recognise the need
to ensure improvements are sustained and to work with the community to improve
pupils' attendance. Relationships and collaboration with parents and pupils are good
and the school takes their opinions and concerns into account.
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Any complaints about the inspection or the report should be made following the procedures
set out in the guidance 'Complaints about school inspection', which is available from Ofsted’s
website: www.ofsted.gov.uk.
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Annex A

Inspection judgements
Key to judgements: grade 1 is outstanding, grade 2 good, grade 3 satisfactory, and grade 4
inadequate

School
Overall

Overall effectiveness
How effective, efficient and inclusive is the provision of education, integrated
care and any extended services in meeting the needs of learners?

How well does the school work in partnership with others to promote learners'
well-being?
The quality and standards in the Foundation Stage
The effectiveness of the school's self-evaluation
The capacity to make any necessary improvements
Effective steps have been taken to promote improvement since the last
inspection

3

2
3
3
3
Yes

Achievement and standards
How well do learners achieve?
1

The standards reached by learners
How well learners make progress, taking account of any significant variations between
groups of learners
How well learners with learning difficulties and disabilities make progress

3
4
3
2

Personal development and well-being
How good is the overall personal development and well-being of the
learners?
The extent of learners' spiritual, moral, social and cultural development
The behaviour of learners
The attendance of learners
How well learners enjoy their education
The extent to which learners adopt safe practices
The extent to which learners adopt healthy lifestyles
The extent to which learners make a positive contribution to the community
How well learners develop workplace and other skills that will contribute to
their future economic well-being

3
2
3
4
3
2
2
3
3

The quality of provision
How effective are teaching and learning in meeting the full range of the
learners' needs?
How well do the curriculum and other activities meet the range of needs
and interests of learners?
How well are learners cared for, guided and supported?

1

3
3
3

Grade 1 - Exceptionally and consistently high; Grade 2 - Generally above average with none significantly
below average; Grade 3 - Broadly average to below average; Grade 4 - Exceptionally low.
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Leadership and management
How effective are leadership and management in raising achievement
and supporting all learners?
How effectively leaders and managers at all levels set clear direction leading
to improvement and promote high quality of care and education
How effectively performance is monitored, evaluated and improved to meet
challenging targets
How well equality of opportunity is promoted and discrimination tackled so
that all learners achieve as well as they can
How effectively and efficiently resources, including staff, are deployed to
achieve value for money
The extent to which governors and other supervisory boards discharge their
responsibilities
Do procedures for safeguarding learners meet current government
requirements?
Does this school require special measures?
Does this school require a notice to improve?

3
3
3
3
3
3
Yes
No
No
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Annex B

Text from letter to pupils explaining the findings of the inspection
We very much enjoyed our time at your school. You made us feel very welcome and you and
were very friendly and helpful to us as we moved round the school. We spoke to quite a number
of you in meetings, lessons and around school and you helped us to build a clear view of your
school.
These are the main things we found out about your school:
• Your school gives you a satisfactory and improving education.
• Your progress is satisfactory as is teaching, and it is sometimes good.
• Those of you who find learning difficult and those of you who start school without speaking
much English make good progress. This is because you receive good help.
• Most of you behave well and enjoy school, but some of you do not attend often enough,
and this affects how well you learn.
• The school is safe and you learn a lot about healthy lifestyles.
• You enjoy all the out of school activities and trips and a very large number of you take part
in physical activities.
To improve things further, we have asked the school to:
• Make sure that the work you do is carefully planned to help you do even better, especially
the most able of you.
• Improve how well you write by making sure there are more opportunities to write about
your own ideas and what you understand.
• Improve how well some of you attend school by helping you, your families and local people
understand how important it is to be at school if you want to do well.
• Make sure that teachers keep you well informed about how well you do in school and what
you need to do to get even better.

