Inspection of Little Flowers Day
Nursery
9 St. Georges Road East, Aldershot, Hampshire GU12 4JQ

Inspection date:

28 October 2019

Overall effectiveness

Good

The quality of education

Good

Behaviour and attitudes

Good

Personal development

Good

Leadership and management

Good

Overall effectiveness at previous
inspection

Inadequate

What is it like to attend this early years setting?
The provision is good
Children enjoy entering the welcoming environment staff provide for them. They all
happily leave their parents to explore and play, and quickly engage with the
resources available. Samples of children's Diwali and firework art are on display for
them and parents to see. Children eagerly answer questions about their pictures.
For example, toddlers share how their pictures are of fireworks going off and that
they have seen one. Key persons work closely with children and their parents.
Children form close bonds with staff and develop good emotional well-being.
Partnerships with parents have been enhanced since the last inspection. Parents'
meetings, newsletters and display boards provide a wealth of information about the
provision. Details of the themes children learn about enable parents to discuss and
extend on this learning at home. Children have lots of opportunities to play and
learn. Staff encourage children to explore the different play areas and engage with
them in learning activities. Pre-school children are inquisitive to discover whether
their guesses of spiders, conkers or pips is what they will find in a pumpkin.
Toddlers enjoy exploring through a tray of lentils to find plastic spiders. Babies
experiment with the textures and feeling of sand, plastic spiders and paint, and use
their senses to smell and explore the inside of a pumpkin and the seeds.

What does the early years setting do well and what does it
need to do better?
n The management team and staff demonstrate a strong commitment to
improving the quality of care and learning they provide to children. Since the last
inspection a focus on reviewing and reorganising the pre-school and toddler
rooms has made them into more enabling environments where children play
together and learn more. Additional staff training and support from outside
professionals have helped improve staff's knowledge of safeguarding and how to
identify children's triggers for rare instances of challenging behaviour and allay
these.
n Changes to the layout of the pre-school room environment, alongside behaviour
management training, have led to an improvement in children's behaviour and
they behave well. Staff now confidently identify the signs that children are
getting distracted or frustrated. They work in partnership with outside agencies
to gain additional support for children with identified needs. Staff use successful
strategies to allay any disruptive behaviour and keep children engaged in their
learning. Staff give toddlers clear instructions on how to resolve minor quarrels
over toys, and staff in the pre-school room encourage children to consider the
other children around them and respect each other's differences. Children learn
what is expected of them and gain the skills they need for their future learning.
n Children enjoy healthy meals, using fresh ingredients, and the chef and staff use
these to increase children's awareness of healthy eating. The new menu reflects
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children's dietary needs and allergies, and enables children to experience foods
that reflect other countries and cultural celebrations.
n Staff make good use of the environment and local community to enable children
to have exercise and be in the fresh air. Outings help children gain an awareness
of nature and the wider community around them. A visit to a local Temple
enabled children to gain a first-hand experience of another culture's
celebrations.
n Staff are very knowledgeable about the children in their care and confidently
share the skills and knowledge children currently have. The manager and her
team regularly monitor the quality of staff's teaching and their knowledge of
children's learning. For example, they check that staff keep an accurate record
of children's current attainments and that the next steps in learning will help
build on children's current learning and development appropriately. Children are
making good progress from their starting points. However, at times, staff do not
manage routine activities, such as circle-time sessions, in a way that keeps all
children meaningfully engaged. Some children get restless as the session
prolongs and this leads to them disengaging in their learning.
n Children in the baby room happily transfer from their parents to the staff. They
participate in floor play and their need for comfort and sleep is met well by staff.
However, the organisation of changes to routine, such as getting babies ready to
go outside, does not always run smoothly and leads to some children being
unsettled or wandering around aimlessly as they wait for staff to be ready to
provide their next learning experience.

Safeguarding
The arrangements for safeguarding are effective.
Managers and staff demonstrate a secure knowledge of safeguarding. They are
aware of the signs that may indicate a concern for a child's welfare. Staff are clear
on the process to follow if they need to report a concern about a member of staff
or whistle blowing. They have completed in-house and external training to help
increase their awareness of local safeguarding procedures. Staff's knowledge is
regularly monitored by the management team to test their understanding in this
area. Managers follow robust recruitment processes to check staff are suitable to
work with children.

What does the setting need to do to improve?
To further improve the quality of the early years provision, the provider
should:
n manage group sessions, particularly circle time, more effectively to keep all preschool children meaningfully engaged in their learning
n organise the transition of some activities more effectively, such as getting babies
ready to go outside, to prevent them becoming unsettled.
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Setting details
Unique reference number

EY438678

Local authority

Hampshire

Inspection number

10115859

Type of provision

Childcare on non-domestic premises

Registers

Early Years Register

Day care type

Full day care

Age range of children

0 to 4

Total number of places

60

Number of children on roll

57

Name of registered person

Woodside Trading Limited

Registered person unique
reference number

RP903304

Telephone number

01252 341819

Date of previous inspection

5 July 2019

Information about this early years setting
Little Flowers Day Nursery registered in 2012 and is situated in Aldershot,
Hampshire. The nursery opens five days a week from 8am to 6pm, all year round,
excluding bank holidays. It is in receipt of funding for the provision of free early
education to children aged two, three and four years. There are 19 staff who work
directly with the children, an on-site cook and a cleaner. Of these, 14 hold
appropriate qualifications ranging from level 2 to level 6.

Information about this inspection
Inspector
Anne Nicholson

Inspection activities
n The inspector spoke with the provider, manager, staff and the children at
appropriate times throughout the inspection.
n The inspector held discussions with the managers sampled their action plans and
the arrangements for the safeguarding of children.
n The inspector observed the interaction of the staff and the children, and the
impact the teaching has on children's learning and development.
n The inspector sampled a range of documentation, including suitability checks,
policies and procedures, and children's developmental records.
n The inspector completed a learning walk of the nursery with the manager.
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We carried out this inspection under sections 49 and 50 of the Childcare Act 2006
on the quality and standards of provision that is registered on the Early Years
Register. The registered person must ensure that this provision complies with the
statutory framework for children's learning, development and care, known as the
early years foundation stage.
If you are not happy with the inspection or the report, you can complain to Ofsted.
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The Office for Standards in Education, Children's Services and Skills (Ofsted)
regulates and inspects to achieve excellence in the care of children and young
people, and in education and skills for learners of all ages. It regulates and
inspects childcare and children's social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education
and training in prisons and other secure establishments. It assesses council
children's services, and inspects services for looked after children, safeguarding
and child protection.
If you would like a copy of this document in a different format, such as large print
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.
You may reuse this information (not including logos) free of charge in any format
or medium, under the terms of the Open Government Licence. To view this licence,
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email:
psi@nationalarchives.gsi.gov.uk
This publication is available at https://reports.ofsted.gov.uk/.
Interested in our work? You can subscribe to our monthly newsletter for more
information and updates: http://eepurl.com/iTrDn.
Piccadilly Gate
Store Street
Manchester
M1 2WD
T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted
© Crown copyright 2019
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