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Monitoring visit: main findings
Context and focus of visit
Kaplan Financial Limited was inspected in July 2018. At that time, inspectors judged
the overall effectiveness of the provision to require improvement. The focus of this
monitoring visit was to evaluate the progress that leaders and managers have made
in addressing the main areas for improvement identified at the previous inspection.
Kaplan Financial Limited (Kaplan) is part of Kaplan Incorporated, an international
educational and training provider and a subsidiary of Graham Holdings Company.
Approximately one tenth of its training is government funded. The very large
majority of its training programmes are apprenticeships from levels 2 to 7 in
administration and law, accounting and finance. The monitoring visit covered the
apprenticeship provision up to level 5. A very small minority of the programmes are
subcontracted to other providers. Kaplan currently has around 3,500 apprentices,
around 10 adult learners and 185 advanced learner loan learners.

Themes
What progress have leaders and managers made
in identifying and implementing actions to bring
about swift improvement to the quality of
provision?

Reasonable progress

Leaders and senior managers have worked hard since the previous inspection to ensure
that they have a clear understanding of the areas they need to improve, in order to
raise the standard of education and training that apprentices and learners receive.
Leaders and senior managers have created an appropriately detailed quality
improvement plan. They use the plan to correctly identify a range of improvements
that are needed to enhance the experience apprentices and learners receive. The
actions contained in the plan are monitored appropriately by leaders, managers and
advisory board members on a frequent basis. Leaders and managers rightly
acknowledge that more specific actions would lead to swifter improvements.
As a result of new improvement planning by leaders, senior managers and staff,
apprentices and learners now receive a more personalised learning experience.
Apprentices’ starting points are now recognised by a new ‘onboarding’ process which
identifies the knowledge, skills and behaviours that they possess at the start of their
programme.
Tutors and talent coaches use ‘onboarding’ information to plan a curriculum that
meets more effectively the specific training requirements of apprentices and learners.
However, in a small minority of cases, managers do not allocate talent coaches to
apprentices in a timely manner, which results in them not receiving the support from
their coaches quickly enough.
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Talent coaches now monitor more assiduously the progress that apprentices make
on their programmes, so that they can achieve by the planned end date. They set
learning targets for apprentices throughout their programme, but these are not
sufficiently aspirational for a small minority of apprentices. For example, talent
coaches do not always set apprentices challenging targets to achieve the higher
grades of merit or distinction in their examinations and end-point assessments.
Most apprentices develop their English skills well throughout their programme. Those
apprentices who need to complete their English functional skills qualifications are
allocated a talent coach to support them in their learning. A small minority of
apprentices who have already achieved functional skills in English are referred to a
talent coach to develop their skills further, in order to meet their personal
development aspirations and/or their employers’ requirements.
Most apprentices develop their understanding and knowledge of ‘Prevent’ through
the completion of activities during ‘onboarding’, which is further reinforced through
activities using online resources. Talent coaches discuss the issues relating to
‘Prevent’ during progress reviews with individual apprentices. Consequently, most
apprentices and learners have an appropriate understanding of the risks associated
with radicalisation and extremism in their workplace and in their communities.
How effectively do senior managers monitor adult
learners’ and apprentices’ progress? How effective
are intervention strategies when learners and
apprentices are not making the progress of which
they are capable?

Reasonable progress

Leaders and managers have successfully improved the information they receive
about the current progress that apprentices and learners are making on their
programmes. They use this information to ensure that those apprentices who are not
progressing as expected receive additional support to help them catch up quickly.
Leaders, senior managers and the assurance advisory board now receive monthly
reports identifying the progress that apprentices and learners make on their
programmes. The information contained within these reports is constantly evolving
as managers and staff continue to question how they can further monitor and
improve the apprentices’ and learners’ journeys.
The large majority of apprentices are making the progress expected of them.
Leaders and managers have implemented strategies which include additional support
sessions for apprentices as technical examinations draw closer, weekly development
visits in preparation for synoptic tests and the recruitment of industry specialists to
support apprentices in their career development. The vast majority of these
interventions are successful in supporting apprentices to develop their knowledge,
skills and behaviours, and consequently apprentices and learners make a positive
contribution to their employers’ businesses.
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How useful and accurate is the information that
governors receive about the performance of the
business? How assiduously do governors hold
leaders and managers to account to swiftly
improve areas of underperformance and ensure
that all learners and apprentices make the progress
of which they are capable?

Reasonable progress

Leaders and managers have been successful in recruiting a highly reputable
assurance advisory board to hold senior managers to account to initiate the
necessary improvements. The board members have experience from across the
further education sector, which they use to challenge leaders and senior managers
on improvements to the quality of the provision. They have only had a few meetings
but are already having an impact in ensuring that the quality of learning is at the
centre of all improvements.
The advisory board meets on a termly basis. Members scrutinise the quality
improvement plan to assess actions taken since the previous meeting. They receive
appropriate information on the progress that senior managers have made in
improving the standard of education and training. However, they do not record what
is discussed or set clear actions to ensure that leaders and senior managers have
acted swiftly enough.

How effectively have leaders and senior managers
improved the management of underperforming
subcontractors so that all learners and apprentices
receive high-quality training?

Significant progress

Leaders and managers have been highly effective in improving the quality of learning
that apprentices receive through subcontracting arrangements. Since the previous
inspection, managers have reduced the number of subcontracted providers
significantly. They currently subcontract with two organisations, which provide
specialist training for 19 apprentices.
Leaders and managers have taken the strategic decision to only deliver
apprenticeship programmes in the longer term. This plan has resulted in the
proportion of adult learning courses incrementally reducing. They have implemented
a more rigorous due diligence and associated operating procedure for remaining
providers, to ensure that the quality of education and training for these apprentices
is of at least the same standard as that provided by Kaplan. Managers use the
strengthened policies and procedures well and, as a result, apprentices and learners
have benefited from improved subcontracted provision.
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Any complaints about the inspection or the report should be made following the procedures set out in
the guidance 'Raising concerns and making a complaint about Ofsted', which is available from Ofsted's
website: www.gov.uk/government/publications/complaints-about-ofsted. If you would like Ofsted to
send you a copy of the guidance, please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.
Learner View
Learner View is a website where learners can tell Ofsted what they think about their college or
provider. They can also see what other learners think about them too. To find out more go to
www.learnerview.ofsted.gov.uk.
Employer View
Employer View is a website where employers can tell Ofsted what they think about their employees'
college or provider. They can also see what other employers think about them too. To find out more
go to
www.employerview.ofsted.gov.uk.
The Office for Standards in Education, Children's Services and Skills (Ofsted)
regulates and inspects to achieve excellence in the care of children and young
people, and in education and skills for learners of all ages. It regulates and
inspects childcare and children's social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education
and training in prisons and other secure establishments. It assesses council
children’s services, and inspects services for children looked after, safeguarding
and child protection.
If you would like a copy of this document in a different format, such as large print
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.
You may reuse this information (not including logos) free of charge in any format
or medium, under the terms of the Open Government Licence. To view this
licence, visit www.nationalarchives.gov.uk/doc/open-government-licence, write to
the Information Policy Team, The National Archives, Kew, London TW9 4DU, or
email: psi@nationalarchives.gsi.gov.uk.
This publication is available at www.gov.uk/government/organisations/ofsted.
Interested in our work? You can subscribe to our monthly newsletter for more
information and updates: http://eepurl.com/iTrDn.
Piccadilly Gate
Store Street
Manchester
M1 2WD
T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted
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