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Monitoring visit: main findings
Context and focus of visit
From October 2018, Ofsted undertook to carry out monitoring visits to all newly
directly funded providers of apprenticeship training provision which began to be
funded from April 2017 or after by the Education and Skills Funding Agency and/or
the apprenticeship levy. This monitoring visit was undertaken as part of those
arrangements and as outlined in the ‘Further education and skills inspection
handbook’, especially the sections entitled ‘Providers newly directly funded to deliver
apprenticeship training provision’ and ‘Monitoring visits’. The focus of these visits is
on the themes set out below.
Merit Skills Limited (Merit Skills) is based in Yaxley, Cambridgeshire, and gained a
direct contract in October 2017. It provides apprenticeships for the water industry. At
the time of the inspection, 110 apprentices are on programme, of whom 50 are at
level 2 and 60 at level 3. About half of the apprentices are on frameworks and the
rest are on standards-based apprenticeships. Merit Skills provides apprenticeship
training for large water companies across the country.

Themes
How much progress have leaders made in
ensuring that the provider is meeting all the
requirements of successful apprenticeship
provision?

Reasonable progress

Leaders have a clear and well-thought-out strategy for their provision. They have
effectively used their knowledge of the water industry and provided apprenticeships
in subjects where there are skills shortages. As a result, employers and apprentices
are confident that apprentices will continue in employment after completing their
apprenticeship.
Leaders work effectively to ensure that the provision meets the requirements of an
apprenticeship. In addition to using their experience of providing commercial training
for the water industry, leaders won subcontracts to ensure that they gained good
experience of providing apprenticeship training. Leaders work closely and
continuously with employers to check whether apprentices receive the required
proportion of their work time for off-the-job training.
Leaders work closely with employers to ensure that they recruit apprentices who are
able to develop new skills, knowledge and behaviours. Apprentices are either new to
their jobs or have just worked for a short period in the water industry. Leaders have
taken swift and effective action in the occasional cases when it would not have been
appropriate for an employee to be an apprentice.
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Because of the well-designed programme of activities, employers and apprentices
clearly understand the arrangements for end-point assessments. Trainers monitor
apprentices’ progress towards these assessments in detail. This includes scrutinising
their portfolios and checking their development of knowledge and skills to ensure
that they are ready for their end-point assessment.
Leaders ensure that staff have the required skills to deliver high-quality training.
Staff use their extensive industrial experience effectively to give context and practical
examples to apprentices. Staff development is appropriate. However, in a few cases,
observations of teaching, learning and assessment are too descriptive. The
improvement actions do not focus sufficiently on the impact they will have on
apprentices’ progress.
Leaders have a good knowledge of the quality of the provision. They accurately
identify all its strengths and weaknesses. Managers closely monitor progress towards
completing improvement actions. However, in a few cases, actions in the quality
improvement plan lack detail and specific target completion dates. As a result,
leaders do not steer improvements in the quality of provision as quickly as they
could.
Leaders ensure that staff monitor the progress of apprentices adequately and hold
staff frequently to account for the progress their apprentices are making. Leaders
have established the use of an electronic portfolio system. Trainers, apprentices and
employers use this to track the development of apprentices’ skills, knowledge and
behaviours.
What progress have leaders and managers
made in ensuring that apprentices benefit from
high-quality training that leads to positive
outcomes for apprentices?

Reasonable progress

Apprentices develop good skills, knowledge and behaviours that benefit their
workplace. For example, one group of apprentices gave a good explanation of how
they were using equipment to detect underground pipes and cables to enable them
to dig a trench safely. Employers recognise the benefit of these skills.
As a result of their programmes, apprentices develop a range of employability skills
and increase their confidence. They are articulate and can explain in detail the work
they are carrying out and the theory behind the practical activities.
Trainers use a range of effective methods to help apprentices develop their skills,
knowledge and understanding. These methods include probing questions to check
apprentices’ understanding and challenge the depth of their knowledge, and good
use of diagrams to help apprentices understand complex topics.
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Apprentices develop the skills to become independent learners. They research topics
on their own and work well together in small groups. They share their different
experiences knowledgably with their fellow students. As a result, apprentices develop
a wider understanding of the water industry.
Staff accurately assess apprentices’ starting points. They use this information usefully
to help apprentices develop their skills, including English and mathematical skills. As
a result, apprentices develop good skills, and the quality of their written English is
high.
Trainers have a good knowledge of the progress being made by apprentices and the
challenges each faces. However, in a few cases, trainers do not use the information
on starting points to plan the timescale of apprentices’ programmes. As a result, not
all learners develop at the pace of which they capable.
How much progress have leaders and managers
made in ensuring that effective safeguarding
arrangements are in place?

Significant progress

Leaders have worked extremely well to establish a culture of safeguarding. As a
result, apprentices are safe. They know how to keep themselves safe, both in the
training environment and the workplace. Staff receive a range of relevant training
and leaders ensure that they update this frequently. Because of this, trainers cover
safeguarding topics thoroughly at induction and during each training event.
Leaders have established rigorous processes to deal with any safeguarding issues
that occur. Staff take swift and effective action when issues arise. Leaders have
established a post of designated safeguarding officer, who has had detailed training,
and a deputy, who is about to undertake the same training. Although not a statutory
requirement, leaders have followed best practice and carried out Disclosure and
Barring Service checks on all staff. Leaders keep detailed records of these checks.
Leaders have focused effectively on ensuring that apprentices are fully aware of
mental health issues. These feature strongly in induction and training events.
Apprentices discuss mental health openly. For example, one apprentice discussed
with his trainer the fact that the delay in marking his assessment made him anxious.
Leaders have been highly effective in implementing the ‘Prevent’ duty. Apprentices
receive very good training that results in them having a detailed knowledge of topics
such as the risks of extremism and radicalisation. Apprentices apply this knowledge
well in the context of their jobs. Apprentices talk eloquently about the fact that water
services are a vital resource that needs to be protected.
Apprentices have a good focus on health and safety in the workplace. They complete
a significant amount of training to make sure they work safely in a range of
challenging environments. They demonstrate safe working practices.
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Any complaints about the inspection or the report should be made following the procedures set out in
the guidance ‘Raising concerns and making a complaint about Ofsted’, which is available from Ofsted’s
website: www.gov.uk/government/publications/complaints-about-ofsted. If you would like Ofsted to
send you a copy of the guidance, please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.
Apprentice View
Apprentice View is a website where apprentices can tell Ofsted what they think about their college or
provider. They can also see what other apprentices think about them too. To find out more go to
www.apprenticeview.ofsted.gov.uk.
Employer View
Employer View is a website where employers can tell Ofsted what they think about their employees’
college or provider. They can also see what other employers think about them too. To find out more
go to
www.employerview.ofsted.gov.uk.
The Office for Standards in Education, Children’s Services and Skills (Ofsted)
regulates and inspects to achieve excellence in the care of children and young
people, and in education and skills for apprentices of all ages. It regulates and
inspects childcare and children’s social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education
and training in prisons and other secure establishments. It assesses council
children’s services, and inspects services for children looked after, safeguarding
and child protection.
If you would like a copy of this document in a different format, such as large print
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.
You may reuse this information (not including logos) free of charge in any format
or medium, under the terms of the Open Government Licence. To view this
licence, visit www.nationalarchives.gov.uk/doc/open-government-licence, write to
the Information Policy Team, The National Archives, Kew, London TW9 4DU, or
email: psi@nationalarchives.gsi.gov.uk.
This publication is available at www.gov.uk/government/organisations/ofsted.
Interested in our work? You can subscribe to our monthly newsletter for more
information and updates: http://eepurl.com/iTrDn.
Piccadilly Gate
Store Street
Manchester
M1 2WD
T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted
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