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The Tutorial Foundation
76 Freelands Road, Bromley, Kent BR1 3HY
Inspection dates

12–14 December 2017

Overall effectiveness

Good

Effectiveness of leadership and management

Good

Quality of teaching, learning and assessment

Good

Personal development, behaviour and welfare

Good

Outcomes for pupils

Good

Overall effectiveness at previous inspection

Good

Summary of key findings for parents and pupils
This is a good school
 The Tutorial Foundation provides a good quality
of alternative provision.

 Parents and placing authorities are positive
about the provision.

 The joint proprietor, who is also the
headteacher, shares leadership responsibilities
with her senior team. Together, they have
ensured that all the independent school
standards are met.

 Pupils’ behaviour is good. Pupils are respectful,
focused and proud of their work. The vast
majority want to do well at the school.
However, fixed-term exclusions are too high
and are not effective in improving individual
pupils’ challenging behaviour.

 Safeguarding is effective. All staff are
committed to keeping pupils safe and know
what to do when concerns arise. Pupils confirm
they feel safe.
 Staff promote pupils’ spiritual, moral, social and
cultural development well. Pupils regularly learn
about people’s differences and equality. They
are prepared well for life in modern Britain.
 Individualised teaching is effective in meeting
pupils’ needs. As a result, pupils make good
progress and achieve qualifications in a range
of subjects.
 Pupils are prepared well for their next steps.
Some return to their mainstream schools; some
move on to special schools and, at the end of
Year 11, the overwhelming majority proceed to
college placements or apprenticeships.

 Leaders are in the process of improving their
assessment system. It will track pupils’ progress
more robustly in all subjects.
 Governance is developing. The proprietor has
very recently appointed a new chair to the
existing advisory board. The board plans to
provide more formal challenge to the leadership
team.
 Leaders acknowledge that they do not pay
enough attention to detail when documenting
concerns, referrals and incidents. They do not
check closely enough that they are compliant
with all of the independent school standards.
During the inspection, leaders had to undertake
additional work to meet a very few of these
requirements.

Compliance with regulatory requirements
 The school meets the requirements of the schedule to the Education (Independent School Standards)
Regulations 2014 (‘the independent school standards’) and associated requirements.

Full report
What does the school need to do to improve further?
 Improve the effectiveness of leadership and management and pupils’ behaviour by
ensuring that:
– leaders pay greater attention to detail when centrally documenting concerns, referrals
to external agencies and any subsequent communication
– the new arrangements for governance are effective in improving the quality of
provision
– leaders and governors regularly check their compliance with, and understanding of,
all of the independent school standards
– leaders review their use of exclusion and take action to reduce fixed-term exclusions.
 Improve the quality of teaching, learning and assessment and pupils’ outcomes by
accurately measuring, recording and reviewing pupils’ progress in all subjects.
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Inspection judgements
Effectiveness of leadership and management

Good

 The proprietor and her leadership team share responsibility for providing a good
alternative provision at the Tutorial Foundation. They work well together to ensure that all
the independent school standards are met.
 The curriculum effectively meets pupils’ needs. It includes all the required areas of
learning; pupils in key stages 1, 2 and 3 access the full national curriculum, and pupils in
Years 10 to 13 have a range of accredited options. For example, pupils typically study a
core offer of English, mathematics, science, computing and citizenship. They have
additional options to study history, art, business studies, media, sociology, geography and
religious studies. The quality of careers education is good. As a result, despite their
typically low starting points and previous difficulties, pupils enjoy a wide range of subjects
and are prepared well for their next steps.
 Activities and trips enhance the curriculum. For example, pupils have recently visited the
local Chislehurst caves, the Cutty Sark, art galleries and a Christmas tree farm. They have
also prepared for and completed the residential aspect of the Duke of Edinburgh award
scheme. These activities, in conjunction with weekly assemblies and a strong personal,
social, health and economic education programme, have a positive impact on pupils’
spiritual, moral, social and cultural development. The school actively promotes equality
and mutual respect; staff effectively support pupils to become well-rounded citizens in
modern British society.
 Parents and placing authorities are positive about the school. They emphasise the
bespoke nature of the provision; staff at the Tutorial Foundation are flexible and work
with pupils where no other provision has been successful. One parent summed up the
views of others, stating that ‘staff are amazing, professional, understanding, efficient and
always helpful’.
 The system for monitoring the good quality of teaching, learning and assessment is
effective. Leaders oversee a robust appraisal process, which is well linked to their regular
observations of learning.
 Leaders use fixed-term exclusions too readily. These are generally ineffective in reducing
behavioural incidents over time for individual pupils who demonstrate especially
challenging behaviour.
 During the inspection, leaders corrected some minor issues in relation to the independent
school standards. These included ensuring that hot water is regulated and that the
admission register meets requirements. Leaders accept that they have not been regularly
checking compliance with all the independent school standards. Leaders also
acknowledge that the recording and logging of incidents, safeguarding concerns and
subsequent actions taken should be more thorough and consistent.
Governance
 Governance is developing.
 The school’s advisory board was formed some time ago. However, the new chair is very

Inspection report: The Tutorial Foundation, 12–14 December 2017

Page 3 of 9

recently appointed and the board’s terms of reference are currently under review.
 The intention is that board members will formally evaluate all aspects of the school,
including safeguarding, at least termly. The board has plans to be involved in reviewing
policies, analysing pupils’ progress and checking that the school continues to meet all the
independent school standards.
Safeguarding
 The arrangements for safeguarding are effective.
 The school’s systems to ensure pupils’ safety are strong and understood by all staff. Any
concerns are raised quickly and leaders take effective action to minimise risks to pupils.
 Safeguarding training for all staff, including the four safeguarding leaders, is effective and
up to date.
 The school’s safeguarding policy reflects the most recent statutory guidance and is
available on the school’s website.
 However, when leaders document concerns they do not always centrally log
communication, actions taken and final resolutions thoroughly enough.
Quality of teaching, learning and assessment

Good

 Pupils have positive relationships with their teachers. This forms the basis for pupils’
successful re-engagement with learning, following their typically disrupted educational
histories. Teachers plan for pupils individually; all teaching is one-to-one or in very small
groups. As a result of this level of support, teaching enables pupils to make up for lost
time and achieve well.
 Teachers have high expectations of pupils’ learning and behaviour. Personalised planning
meets pupils’ needs, including the most able. Tailored activities interest and engage
pupils; their confidence to learn increases, as does their enthusiasm to participate and
work hard. Pupils receive regular, impartial information, advice and guidance from an
external careers adviser. As a result, pupils typically make good progress over time,
including in their reading, writing and numeracy skills, and in being ready for their next
steps.
 Checks on pupils’ skills in English and mathematics are undertaken when pupils start at
the Tutorial Foundation. This supports teachers to plan effective lessons. Leaders track
and review pupils’ progress in the vast majority of subjects over time. However, this is not
consistent. Leaders have already begun to refine their assessment system to measure
progress in all subjects, including in physical education.
Personal development, behaviour and welfare

Good

Personal development and welfare
 The school’s work to promote pupils’ personal development and welfare is good.
 Pupils confirm they feel safe and are safe at the Tutorial Foundation.
 Pupils said, and records confirm, that bullying is rare and effectively dealt with.
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 Pupils learn about how to keep themselves safe and where to seek support, including in
relation to online safety, gang membership and drugs misuse.
 The school records pupils’ good social and emotional development in their ‘success
stories’. Leaders are currently developing a more objective and consistent system to
record pupils’ personal progress.
Behaviour
 The behaviour of pupils is good.
 The vast majority of pupils understand the behavioural expectations of the Tutorial
Foundation and are respectful and focused on their learning.
 The attendance and punctuality of the majority of pupils are good. There is a small
number of pupils whose attendance is a cause for concern. In these instances, leaders,
including the recently appointed welfare officer, do much to support pupils and their
families, including liaising with the relevant external agencies to improve pupils’
attendance.
 Incidents of serious misbehaviour are relatively rare. However, leaders’ overuse of fixedterm exclusions is not effective in reducing incidents of challenging behaviour for a small
number of pupils.
Outcomes for pupils

Good

 Pupils typically arrive with significant gaps in their education and stay, on average, for
around a year. From their usually low starting points, the school’s information shows that
pupils make good progress across the range of academic subjects during their time at the
Tutorial Foundation. The numbers are too small to identify patterns or trends. Pupils
generally make good progress socially, emotionally and personally.
 As well as achieving good outcomes at GCSE and in functional skills and other entry level
qualifications, the school prepares pupils well for their futures. For example, of the Year
11 pupils who left the school in 2017, the overwhelmingly majority are now successfully
learning in college placements or are training and working as apprentices.
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School details
Unique reference number

135670

DfE registration number

305/6080

Inspection number

10012823

This inspection was carried out under section 109(1) and (2) of the Education and Skills Act
2008, the purpose of which is to advise the Secretary of State for Education about the
school’s suitability for continued registration as an independent school.
Type of school

Alternative provision

School category

Independent school

Age range of pupils

5 to 19

Gender of pupils

Mixed

Number of pupils on the school roll

34

Number of part-time pupils

10

Proprietor

J K Education

Chair

Antje Conreen

Headteacher

Julia Low

Annual fees (day pupils)

£7,290 to £26,625

Telephone number

020 8460 0181

Website

www.thetutorialfoundation.co.uk

Email address

sen@thetutorialfoundation.co.uk

Date of previous inspection

30 April to 2 May 2013

Information about this school
 The Tutorial Foundation is an independent day school registered to provide alternative
provision for up to 34 pupils with social, emotional and mental health difficulties. Some
pupils have an education, health and care plan.
 The school is located in a converted house in a residential street in the London borough
of Bromley.
 The school’s most recent inspection was a progress monitoring inspection in February
2016, when the independent school standards were judged as met. The inspection took
place as a consequence of an emergency inspection in July 2015 which judged some of
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the independent school standards in relation to safeguarding and leadership as unmet.
Prior to this, the school’s most recent standard inspection was in 2013.
 There are currently 34 pupils on roll: 24 pupils attend at the registered premises and 10
pupils are taught on a part-time basis in their homes or public libraries.
 The school does not provide separate sixth-form provision, though sometimes students
stay or are placed beyond age 16.
 The school makes no use of alternative provision.
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Information about this inspection
 This full standard inspection took place with one day’s notice.
 The inspector jointly observed learning in a range of subjects throughout the inspection
with leaders.
 The inspector met with two groups of pupils to discuss their learning, behaviour and wellbeing.
 The inspector scrutinised the school’s information about pupils’ progress and attendance.
 The inspector considered the single response to Ofsted’s online questionnaire, Parent
View. He also spoke with three parents by telephone.
 The inspector had several meetings with staff, including teachers and leaders. He also
considered the six questionnaires completed by staff.
 The inspector spoke by telephone with three representatives from placing local
authorities.
 The inspector reviewed a wide range of documentation, including policies, and logs and
information related to safeguarding and health and safety. He also toured the premises
and considered additional information and evidence in relation to the independent school
standards.
Inspection team
James Waite, lead inspector

Ofsted Inspector
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Any complaints about the inspection or the report should be made following the procedures set out in the
guidance ‘Raising concerns and making a complaint about Ofsted’, which is available from Ofsted’s website:
www.gov.uk/government/publications/complaints-about-ofsted. If you would like Ofsted to send you a copy
of the guidance, please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.

Parent View
You can use Parent View to give Ofsted your opinion on your child’s school. Ofsted will use the information
parents and carers provide when deciding which schools to inspect and when and as part of the inspection.
You can also use Parent View to find out what other parents and carers think about schools in England. You
can visit www.parentview.ofsted.gov.uk, or look for the link on the main Ofsted website:
www.gov.uk/government/organisations/ofsted.

The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects to achieve
excellence in the care of children and young people, and in education and skills for learners of all ages. It
regulates and inspects childcare and children’s social care, and inspects the Children and Family Court Advisory
and Support Service (Cafcass), schools, colleges, initial teacher training, further education and skills, adult and
community learning, and education and training in prisons and other secure establishments. It assesses council
children’s services, and inspects services for children looked after, safeguarding and child protection.
If you would like a copy of this document in a different format, such as large print or Braille, please telephone
0300 123 1231, or email enquiries@ofsted.gov.uk.
You may reuse this information (not including logos) free of charge in any format or medium, under the terms
of the Open Government Licence. To view this licence, visit www.nationalarchives.gov.uk/doc/opengovernment-licence/, write to the Information Policy Team, The National Archives, Kew, London TW9 4DU, or
email: psi@nationalarchives.gsi.gov.uk.
This publication is available at www.gov.uk/ofsted.
Interested in our work? You can subscribe to our monthly newsletter for more information and updates:
http://eepurl.com/iTrDn.
Piccadilly Gate
Store Street
Manchester
M1 2WD
T: 0300 123 4234
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted
© Crown copyright 2018
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