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This inspection
The effectiveness of the home and the progress and experiences of
children and young people since the most recent full inspection
This home was judged good at the full inspection. At this interim inspection,
Ofsted judges that it has sustained effectiveness.
Young people continue to make good progress. Staff support them to focus on
their emotional needs and to develop strategies which assist them to manage and
express their feelings in a safe way.
Staff support each young person to engage and attend education. A young person
is making very good progress at college, developing his passion for the arts. Staff
attend all events and celebrations of young people's progress and work. Staff work
closely with education providers to reintroduce young people to education following
a period of absence. Staff encourage and support young people to explore
education opportunities and visit new settings.
Young people have been supported to address their basic healthcare needs; they
have attended regular check-ups and reviews of health needs. A young person was
supported to attend a specialist health appointment. Records did not demonstrate
if a young person had attended a six-weekly review as requested. Care plans detail
how to support young people to manage their ongoing health and well-being
needs; however, they are overdue a review and do not reflect current approaches
and interventions. Staff have good knowledge and understating of approaches to
be used.
Staff have improved and developed placement plans, which contain practical
information and guidance to staff about how to meet young people’s needs. Plans
were previously very lengthy and detailed, focussing on the therapeutic approaches
to be used. They have been streamlined and there are now two versions: one
which provides quick insight and detail about a young person, and a longer, more
detailed supplementary version. Plans detail the approaches to be used to support
young people, but not all details have routinely been updated or amended
following changes. A plan detailed the contact arrangements for a young person,
but these were not the current plans being followed. Staff develop target areas
young people wish to develop and focus on. There is no current system in place to
assess and monitor a young person’s progress and achievements in these areas.
Staff offer regular opportunities for young people to voice their opinions throughout
each day in the home. They collect together as a group every day to talk about
their feelings, worries, and anxieties, and to discuss and explore plans and
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activities for the day. Staff spend time talking and listening to young people,
assisting and supporting them through the challenges they face each day. Staff
have good relationships with young people, and they are very well attuned to their
feelings and anxieties.
Young people are supported to develop their life, social and personal care skills.
They each plan, shop and prepare basic meals, as well as complete other
household chores. A young person was proud to have learned how to do his own
laundry. Staff have focussed on enabling and supporting young people to take ageappropriate risks, such as unsupervised time away from the home. Staff educate
young people about strategies to use in the community and how to keep
themselves safe when away from the home. A young person has learned to travel
independently to college and another is encouraged to independently attend an
activity in the community. Staff have not updated plans to reflect these changes or
the current areas young people are developing. Changes have been made to the
access levels which young people have for the internet. This, too, has not been
reflected in the plan.
The recording of incidents and significant events is detailed; records evidence what
happened before, during and after the incident. Staff may use physical
intervention, and the records of this state what method was used and for how
long. Staff are trained in the home’s preferred approach. Managers review and
monitor all records and provide an evaluation to the management of each event.
Managers identified an incident in which staff did not utilise de-escalation strategies
during an incident and so the event may have been avoided. They identified that
additional training was required and that a higher staff ratio is required for an
interim period while staff develop these skills.
Staff are robust in their approach to managing safeguarding concerns, including
reporting and referring issues to other agencies as required. They work effectively
and collaboratively with others to manage and minimise risk. Managers have
identified that staff had gaps in their knowledge and understanding about the
safeguarding process and procedures. They have supplemented and refreshed
knowledge through focussed sessions which explored the areas of weakness
identified. Staff have formulated detailed plans and protocols following significant
concerns or young people engaging in risk-taking behaviours. They have not
consistently ensured all documentation and risk assessments have been updated to
collectively reflect the consistent approach to be followed.
Staff record complaints made and provide brief and basic details of the response
provided to the complainant. Staff have identified the need to maintain positive
relationships with those in their local community.
Episodes of missing have been well managed with a coordinated approach to
locating young people. Missing plans and assessments do not clearly state the
required actions if an event should occur, nor is it evident if plans have been
reviewed and updated following an incident and change in behaviour. Staff have
not completed or requested child sexual exploitation risk assessments for young
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people.
Surveillance is used in the home to monitor access to bedrooms. Evidence of
consent being sought from placing authorities is not in place.
The registered manager of the home is also a director of the company. The
registered manager oversees the home with regular updates and communication
with the day-to-day staff. There have been gaps in the monitoring and evaluation
of the quality of care provided in the home. The registered manager should
consider delegating this responsibility (and registration) to a more hands-on
manager.
Managers have acted on requirements and recommendations set at the previous
inspection. They have implemented new systems, but these are not yet embedded
into practice.
There continue to be staff vacancies in the home. Managers have used bank staff
to fill gaps in rotas. Managers have continued to recruit new staff in order to
reduce vacancy levels. New staff recruited have gaps in knowledge and skills
which, on occasion, have impacted on their ability to provide consistency of care
and clear enough boundaries for young people to adhere to.
Managers have improved systems ensuring medication is stored securely in the
home.
Work to improve the presentation of the home has been completed, with more
planned in the home’s development plan.
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Information about this children's home
The home is registered for four young people who have emotional and/or
behavioural difficulties. Young people are admitted from the other children’s home
within the organisation. The home is recognised by a national organisation as a
provider of therapeutic care. Young people living at the home attend the
organisation’s own school.

Recent inspection history
Inspection date

Inspection type

Inspection judgement

18/07/2016

Full

Good

01/02/2016

Interim

Sustained effectiveness

06/10/2015

Full

Outstanding

17/02/2015

Interim

Improved effectiveness
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What does the children's home need to do to improve?
Statutory requirements
This section sets out the actions which must be taken so that the registered
person(s) meets the Care Standards Act 2000, Children's Homes (England)
Regulations 2015 and the ‘Guide to the children's homes regulations including the
quality standards’. The registered person(s) must comply within the given timescales.
Requirement

Due date

The protection of children standard
In particular, the standard in paragraph (1) requires the
registered person to ensure—

01/04/2017

that staff—
assess whether each child is at risk of harm, taking into account
information in the child’s relevant plans, and, if necessary, make
arrangements to reduce the risk of any harm to the child.
(Regulation 12(2)(a)(i))
The leadership and management standard
In particular requires the registered person to—

01/04/2017

use monitoring and review systems to make continuous
improvements in the quality of care provided in the home.
(Regulation 13(2)(h))
Monitoring and surveillance

0/04/2017

The registered person may only use devices for the monitoring or
surveillance of children if:
the child's placing authority consents in writing to the monitoring
or surveillance.
(Regulation 24 (1)(b))

Recommendations
To improve the quality and standards of care further, the service should take account
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of the following recommendation(s):
 Where there is a possibility that a child will run away or go missing from a
children’s home placement, their placement plan should include a strategy to
minimise this risk. If the child is looked after, their care plan should include such
a strategy. (‘Guide to the children’s homes regulations including the quality
standards’, paragraph 9.24, page 45)
 The registered person should ensure that, in line with their individual health
plans and the ethos of the home, children are offered advice, support and
guidance on health and well-being to enhance and supplement that provided by
their school through Personal, Social and Health Education (PSHE). Staff should
have the relevant skills and knowledge to be able to help children understand
and, where necessary, work to change negative behaviours in key areas of
health and well-being such as, but not limited to, nutrition and healthy exercise,
mental health, sexual relationships, sexual health, contraception and use of legal
highs, drugs, alcohol and tobacco. (‘Guide to the children’s homes regulations
including the quality standards’, paragraph 7.18, page 35)
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What the inspection judgements mean
At the interim inspection, we make a judgement on whether the home has improved
in effectiveness, sustained effectiveness, or declined in effectiveness since the
previous full inspection. This is in line with the ‘Inspection of children's homes:
framework for inspection’.

Information about this inspection
Inspectors have looked closely at the experiences and progress of children and
young people living in the children's home. Inspectors considered the quality of work
and the difference that adults make to the lives of children and young people. They
read case files, watched how professional staff work with children, young people and
each other and discussed the effectiveness of help and care given to children and
young people. Wherever possible, they talked to children, young people and their
families. In addition, the inspectors have tried to understand what the children's
home knows about how well it is performing, how well it is doing and what difference
it is making for the children and young people who it is trying to help, protect and
look after.
This inspection focused on the effectiveness of the home and the progress and
experiences of children and young people since the most recent full inspection.
This inspection was carried out under the Care Standards Act 2000 to assess the
effectiveness of the service and to consider how well it complies with the Children's
Homes (England) Regulations 2015 and the ‘Guide to the children's homes
regulations including the quality standards’.
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Any complaints about the inspection or the report should be made following the procedures set out in
the guidance ‘Raising concerns and making complaints about Ofsted’, which is available from Ofsted's
website: www.gov.uk/government/organisations/ofsted. If you would like Ofsted to send you a copy
of the guidance, please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.

The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of
all ages. It regulates and inspects childcare and children's social care, and inspects the Children and
Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, workbased learning and skills training, adult and community learning, and education and training in prisons
and other secure establishments. It inspects services for children looked after and child protection.
If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.
You may reuse this information (not including logos) free of charge in any format or medium, under
the terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team,
The National Archives, Kew, London TW9 4DU, or email psi@nationalarchives.gsi.gov.uk.
This publication is available at www.gov.uk/government/organisations/ofsted.
Interested in our work? You can subscribe to our monthly newsletter for more information and
updates at: http://eepurl.com/iTrDn.
Piccadilly Gate
Store Street
Manchester
M1 2WD
T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/government/organisations/ofsted
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