Orchard House Pre-School
82 Park Road, Ware, Hertfordshire, SG12 0AN

Inspection date
Previous inspection date

19 October 2015
8 June 2015
This inspection:

Good

2

Previous inspection:

Inadequate

4

Effectiveness of the leadership and management

Good

2

Quality of teaching, learning and assessment

Good

2

Personal development, behaviour and welfare

Good

2

Outcomes for children

Good

2

The quality and standards of the
early years provision

Summary of key findings for parents
This provision is good

 Children make good progress and are well prepared for the next stage in their learning,
or school. The well-qualified staff competently use purposeful teaching methods and
accurately assess children's development. Staff provide a range of experiences that
meet children's individual needs and build on their interests and achievements.

 Staff support parents well in extending their children's learning. Induction meetings and
extensive information, completed by parents, help to establish clear starting points for
learning. Diaries and regular parent's evenings assist with the review of children's
progress and contribute towards planning.

 Staff are good role models who take every opportunity to promote positive behaviour.
Children demonstrate close attachments with staff and seek them out to share their
play. Children share their toys and work together during activities, such as when using
bricks to build. They are developing clear social awareness.

 Leadership is strong. The manager, staff and committee work well together and are
committed to developing the setting. Thorough self-evaluation leads to relevant
improvements. Staff have diligently addressed all actions and recommendations made
at the last inspection.
It is not yet outstanding because:

 Performance management of staff does not make maximum use of all information
available. This fails to ensure that professional development is highly focused.

 The manager and staff are at an early stage of tracking the progress of individuals and
groups of children to identify any gaps in learning in order to make changes to the
provision.
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What the setting needs to do to improve further

To further improve the quality of the early years provision the provider should:

 build on the system of performance management further to maximise incisive
evaluation of staff practice and focus professional development

 embed the system for tracking and monitoring the progress made by different groups
of children to make sure that any gaps in learning are quickly addressed.

Inspection activities

 The inspector observed the quality of teaching during activities indoors and outdoors,
and assessed the impact this has on children's learning.

 The inspector completed a joint observation with the manager and discussed their
findings.

 The inspector held a meeting with the manager and chairperson of the committee, and
looked at relevant documentation, such as the pre-school's self-evaluation records. The
inspector also looked at the policy folder, staff training certificates, induction process
and evidence of the suitability of staff working in the pre-school.

 The inspector spoke to a selection of parents during the inspection and took account of
their views.

Inspector
Lynne Talbot
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Inspection findings
Effectiveness of the leadership and management is good
The manager, staff and committee review all procedures to ensure that the safeguarding
and welfare requirements of the Early Years Foundation Stage are met. They inform
Ofsted promptly of any changes to the committee and complete suitability checks. The
arrangements for safeguarding are effective. Staff and committee members complete
training regularly. There is a clear procedure with regard to the use of mobile phones and
cameras in the setting. Recruitment and induction are robust. New staff are monitored
closely during their probation period to help to ensure good quality practice in the setting.
The manager observes staff practice regularly and reviews the setting through 'learning
walks'. This helps to identify areas for development, such as improvements to the
construction and music areas. However, the manager's implementation of performance
management is not fully embedded to support highly focused professional development.
Quality of teaching, learning and assessment is good
Staff follow the learning and development requirements of the Early Years Foundation
Stage to enhance their teaching. They provide opportunities for children to practise the
skills they are acquiring. For example, children confidently write shopping lists and letters
to post in the role-play areas. Staff skilfully link activities to children's spontaneous
activities. For example, staff help children to build houses from different types of blocks to
extend on their interest of a well-known story. They follow this by reading the storybook
and children listen intently; they join in with familiar rhymes and extend their interest in
literacy. Staff introduce children to each other's culture and language. Parents translate
key words to be shared. Staff ensure that all children, including those who speak English
as an additional language, make good progress. However, the devised method of tracking
the progress of groups of children to identify any gaps in learning is new and not yet fully
embedded.
Personal development, behaviour and welfare are good
Children are developing an understanding of the importance of good health; they are
assisted to meet their own self-care needs. Children competently select and serve their
own snacks and drinks showing developing independence. Children are active and develop
their physical skills. Staff make the best possible use of the outdoor area to enhance
learning for children who prefer to be outside. Children use a broad range of materials
outside, including writing on large chalkboards. They balance on stepping stones, build
with blocks, ride bikes and play in the wooden house. Children investigate the natural
world, for example, by observing growth and the decay of fruits that they have picked.
They also use magnifying glasses to observe snails that they find in the garden.
Outcomes for children are good
All children make good progress given their starting points. They manipulate materials and
persist with activities. For example, children develop concentration and fine motor skills as
they use large wooden tweezers to select and move toy bumble bees into matching
coloured pots. Staff closely observe how motivated and engaged children are with
activities and develop clear plans showing how they support children's quality of learning.
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Setting details
Unique reference number

127954

Local authority

Hertfordshire

Inspection number

1017596

Type of provision

Full-time provision

Day care type

Childcare - Non-Domestic

Age range of children

2-4

Total number of places

26

Number of children on roll

40

Name of provider

Orchard House Pre-School Committee

Date of previous inspection

8 June 2015

Telephone number

01920 486627

Orchard House Pre-School was registered in 1995. The provision employs six members of
staff. Five staff hold appropriate early years qualifications at level 3. The provision opens
Monday to Friday, term time only. Sessions are from 9.15am until 12.15pm. The provision
also opens Monday to Thursday with sessions from 1pm to 4pm. Children may also attend
a lunch club from Monday to Thursday between 12.15pm to 1pm. The provision provides
funded early education for three- and four-year-old children.
This inspection was carried out by Ofsted under sections 49 and 50 of the Childcare Act
2006 on the quality and standards of provision that is registered on the Early Years
Register. The registered person must ensure that this provision complies with the
statutory framework for children’s learning, development and care, known as the Early
Years Foundation Stage.
Any complaints about the inspection or the report should be made following the
procedures set out in the guidance ‘Complaints procedure: raising concerns and making
complaints about Ofsted’, which is available from Ofsted’s website:
www.gov.uk/government/organisations/ofsted. If you would like Ofsted to send you a
copy of the guidance, please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.
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The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of all
ages. It regulates and inspects childcare and children's social care, and inspects the Children and Family
Court Advisory Support Service (Cafcass), schools, colleges, initial teacher training, work-based learning and
skills training, adult and community learning, and education and training in prisons and other secure
establishments. It assesses council children’s services, and inspects services for looked after children,
safeguarding and child protection.
If you would like a copy of this document in a different format, such as large print or Braille,
please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.
You may reuse this information (not including logos) free of charge in any format or medium,
under the terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence/, write to the Information Policy
Team, The National Archives, Kew, London TW9 4DU, or email:
psi@nationalarchives.gsi.gov.uk.
This publication is available at www.ofsted.gov.uk/resources/120354.
Interested in our work? You can subscribe to our website for news, information and updates at
www.ofsted.gov.uk/user.
Piccadilly Gate
Store St
Manchester
M1 2WD
T: 0300 123 4234
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/government/organisations/ofsted
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