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Overall effectiveness

Summary of key findings for parents and pupils
This is a school that requires special measures.
 Safeguarding arrangements do not meet statutory
requirements. Training in, and the monitoring of,
safeguarding are not robust. Not all staff are
confident in using the school’s systems for
reporting safeguarding incidents.
 Leadership and management are inadequate. Not
enough has been done to stop the decline in the
school’s effectiveness since the previous
inspection.
 Middle leaders are very new to post and their work
has had little impact on improving teaching and
pupils’ progress.
 The newly reconstituted governing body has not
developed the skills to enable it to challenge the
school’s leadership effectively.
 Procedures for monitoring and supporting pupils
with disabilities and special educational needs,
disadvantaged pupils and those who speak English
as an additional language are not effective. Too
many of these pupils are underachieving.

 Significant groups of pupils, particularly in Key
Stage 2, underachieve in reading, writing and
mathematics.
 The school has gone through a period of extensive
staffing changes, which have included the use of
temporary teachers. As a result pupils’ progress
has slowed and standards have fallen.
 Teaching is inadequate as it has not enabled pupils
to make sufficient progress since the last
inspection. Teachers are not consistently applying
the school’s policies and procedures correctly.
 Behaviour and safety are inadequate. A significant
minority of pupils cause low-level disruption to
lessons in some classes. Pupils are not confident
staff will respond to complaints about bullying.
 There are some gaps in pupils’ knowledge of how
to keep themselves safe online and in their
understanding of basic British laws.
 The early years’ provision is inadequate due to
safeguarding. The training and development of
staff in the early years are not consistently good.

The school has the following strengths
 Children in the early years make rapid progress in
learning letters and the sounds they make.

 Support for those pupils who speak English as an
additional language is good in the early years.
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Information about this inspection
 Inspectors observed each class in the school, including the early years and phonics sessions, and a wide
range of lessons. Three lessons were observed jointly with the headteacher.
 Discussions were held with the headteacher, those responsible for leading literacy and mathematics and
the seconded special educational needs coordinator as well as the consultant headteacher.
Representatives from the local authority and governing body met with inspectors and telephone
discussions were held with the local authority school improvement service.
 Inspectors observed pupils’ work in lessons and scrutinised a large number of books from all years and the
majority of subjects. Pupils from Years 2 and 6 were heard reading and inspectors met with the school
council and with groups of pupils.
 A visit was made to the school’s own on site breakfast club.
 Inspectors scrutinised a wide range of documentation, including the school’s plans for improvement, selfevaluation, and information on pupils’ progress in all years in reading, writing and mathematics.
Inspectors scrutinised documents for safeguarding and behaviour, and records of meetings, reports and
policies.
 The inspectors also spoke to a range of parents, some at the start and end of the school day, and some
through telephone calls. Inspectors took account of the 38 responses to Parent View, the online Ofsted
questionnaire.
 The 18 staff questionnaire responses were taken into account, as were several conversations with staff
and support staff across the school.

Inspection team
Rebecca Lawton, Lead inspector

Additional Inspector

Deborah Wylie

Additional Inspector
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Full report
In accordance with section 44 of the Education Act 2005 (as amended), Her Majesty’s Chief Inspector is of
the opinion that this school requires special measures because it is failing to give its pupils an acceptable
standard of education and the persons responsible for leading, managing or governing the school are not
demonstrating the capacity to secure the necessary improvement in the school.

Information about this school
 St Joseph’s is a smaller-than-average primary school. It is federated with St Mary’s Roman Catholic
Voluntary Aided Primary School, Newton Aycliffe
 The school runs its own breakfast club.
 The majority of pupils are of White British heritage. The proportion of the pupils who speak English as an
additional language is above the national average.
 A significant number of pupils join the school at times other than the normal start date.
 The proportion of pupils who are disabled or who have special educational needs is slightly above the
national average.
 The proportion of pupils who are known to be eligible for the pupil premium (the additional government
funding supporting those on free school meals and those looked after by the local authority) is slightly
below the national average.
 In 2014, the school met the government’s current floor standards, which set the minimum expectations
for attainment and progress in English and mathematics.
 The early years provision has part-time places in the Nursery and full-time places in Reception.
 Since the last inspection, almost the entire teaching staff is new to post. There has also been a significant
number of temporary staff due to absence among the permanent staff. Some pupils have had five
different teachers since the last inspection.
 At the time of the inspection, the special educational needs coordinator and deputy headteacher were
absent.

What does the school need to do to improve further?
 Urgently improve the impact of leadership and management, including governance, by:
- ensuring safeguarding procedures meet statutory requirements
- improving the rigour with which safeguarding incidents are tracked, monitored and reported and
ensuring that all staff undertake regular safeguarding training and are confident in reporting incidents
- ensuring that middle leaders monitor teaching and learning rigorously so that pupils’ progress improves
rapidly
- enhancing action plans for further improvement and using them to hold staff rigorously accountable for
pupils’ progress
- improving the effectiveness of the systems for managing the provision for pupils with disabilities and
special educational needs
- making certain that additional support for disadvantaged pupils, those who speak English as an
additional language and pupils with disabilities and special educational needs has a positive impact on
learning in all year groups
- developing the skills of governors so that they are able to challenge the school using information on the
performance of all pupils and make better checks on safeguarding procedures
- improving the curriculum for safety so that pupils have better knowledge of how to stay safe online and
of the basic laws in Britain
- ensuring staff in the early years receive regular, effective training and opportunities for development
- ensuring provision in the early years, and throughout the school, to support children who speak English
as an additional language is checked carefully.
 Improve the quality of teaching in order to make sure that all groups of pupils across all year groups make
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at least good progress, by:
- ensuring that work is set at an appropriate level of difficulty so that all pupils including the most able
are appropriately challenged
- giving all pupils clear feedback on their work and ensuring they respond to teachers’ comments
- supporting those pupils with special educational needs and disabilities, within class, to close any gaps in
their achievement with their peers and in comparison to national expectations
- improving the quality of pupils’ writing and their handwriting, particularly in Key Stage 2.
 Improve pupils’ behaviour and safety by:
- ensuring strategies to manage behaviour are applied consistently across the school and that the way
teachers use these strategies to reduce low-level disruption in lessons is improved
- improving systems for managing behaviour outside of lessons
- responding promptly to pupils’ concerns about name calling or bullying.
An external review of governance should be undertaken in order to assess how this aspect of leadership and
management can be improved.
An external review of the school’s use of the pupil premium should be undertaken to assess how this aspect
of leadership and management can be improved.
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Inspection judgements
The leadership and management

are inadequate

 The school’s overall effectiveness has declined significantly since the previous inspection. Every class and
year group has had periods of staffing change, and some classes have had as many as five different
teachers since the last inspection. Leaders have not managed well enough this high staff turnover or the
deployment of the temporary teachers; as a result, pupils’ achievement is now inadequate.
 Behaviour and safety are inadequate because leaders have not ensured that all staff are confident in how
to report concerns over child protection. Records of behaviour and safeguarding concerns are not
systematic and are not analysed robustly. Additionally, training records have not been adequately
managed; due to this, safeguarding arrangements do not meet statutory requirements. Insufficient checks
on the school’s procedures for reporting safeguarding incidents have led to safeguarding not meeting
requirements.
 The curriculum is not ensuring that pupils have sufficient understanding of how to stay safe online, nor is
it developing pupils’ understanding of the basic laws in modern Britain. Pupils are not currently well
prepared for life in modern Britain as there is confusion among pupils as to what is legal and illegal. For
example, some children do not understand age restrictions for films and computer games. Plans and
evaluations of the curriculum have been slowed by the frequent changes in staff.
 Leadership of teaching over time has not ensured pupils make the progress of which they are capable.
The headteacher is aware of the weaknesses in the school and a significant number of new initiatives
have been agreed. These include appointing some new leaders, using the federation to cover staff
absences and reviewing procedures for behaviour and improved management of the school day. However,
many of these initiatives are very recent, some have only been in place for a matter of days and some
have not been put into action. Therefore, they have not significantly improved outcomes for pupils.
 Leaders and governors have a clear desire to promote equal opportunities, tackle discrimination and foster
good relations. However, they have not ensured that significant groups of pupils, including some who
speak English as an additional language, some with special educational needs and some disadvantaged
pupils make sufficient progress. As a result, the school is not effectively promoting equality of opportunity.
 The interventions and support that are in place for pupils who are not making sufficient progress and for
those supported by the pupil premium are not being measured rigorously enough to give teachers the
accurate view of progress they require. Some pupils are not making any progress from one assessment
point to another.
 The effectiveness of provision for pupils with special educational needs and disabilities has declined during
a period of prolonged staff absence. Some actions and the availability of resources to support learning
have been delayed. The school has now brokered additional staff from the federation to manage this
workload. However, to date, this has only been in place for two afternoons and hence it is not possible to
judge its impact.
 Middle leaders have been in post less than a term and have not shown any impact on pupils’ achievement
in literacy and numeracy. There has not been sufficient monitoring of teaching and support for staff to
improve literacy and numeracy across the school and significant inconsistencies remain. Action plans and
documents designed to improve achievement in literacy and numeracy are not robust. Targets for
improvement are not measureable and, as such, these leaders are not fully accountable for their
performance or able to evaluate the effectiveness of their actions.
 The leadership and monitoring of teaching has not ensured that all groups and abilities achieve equally
well. The high turnover of staff means that management of teachers’ performance has not been an
effective means of improving teaching in the majority of cases.
 The primary physical education and sports funding has been used effectively. Pupils benefit from expert
coaching and many attend the extra-curricular sports activities.
 The use of pupil premium funding to support disadvantaged pupils in their learning is inadequate. Some of
these pupils are not making sufficient progress and are falling further behind other pupils in the school
and nationally. The additional support these pupils receive is not being measured to show its
effectiveness.
 The local authority has recently increased its support for the school due to the decline in pupil progress.
However, the support for leadership that has been negotiated, such as a consultant headteacher and a
temporary special needs coordinator, has not had any impact on outcomes for pupils; consequently, many
continue to make progress that is below expectations.
 Newly qualified teachers who are already associated with the school may be appointed, as the school has
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significant links to its federation that can ensure new teachers have sufficient support for developing their
practice. The school must seek permission from the regional Her Majesty’s Inspector, to appoint any other
newly qualified teachers new to the school, before recruitment.
 The governance of the school:
- Governors are committed to the school and have ambition and high expectations but are not translating
this into challenge that will result in the school improving rapidly.
- The governing body has recently been reconstituted and has not had the training and support needed
to be able to investigate information on pupils’ attainment and progress, check the school’s work for
safeguarding pupils and monitor the impact of pupil premium funding.
- The governing body does not currently have an accurate vision of the school’s current performance,
including the quality of teaching; it is overly reliant on the headteacher for this information. Therefore,
it is not able to provide the required level of challenge to school leadership.
- Governors have managed teachers’ and leaders’ performance adequately in the past. Systems to
manage staff performance have not been recently implemented due to the prolonged period of staffing
change.
- Governors have not ensured that statutory safeguarding procedures meet requirements. Safeguarding
training for staff and the management of safeguarding have not been robust enough. Due to the
significant changes in staff, these areas have become less secure since the last inspection.

The behaviour and safety of pupils

are inadequate

Behaviour
 The behaviour of pupils is inadequate. Although pupils know how to behave well, a significant minority
cause low-level disruption in some classes, particularly with new or temporary staff who are not using the
school’s systems consistently.
 The strategies and techniques the school has agreed for managing behaviour are not being consistently
applied by all staff. Teachers and pupils say that poor behaviour does affect learning in some lessons.
 Pupils say that there is occasional name calling and rare occasions of bullying; however, they are not
confident staff will always respond to incidents they report. Pupils have lost faith in the management of
behaviour by staff due to the high turnover of personnel and weaker implementation of policies by some
staff.
 Parents support the school policies for setting homework but some are concerned about behaviour within
classes.
 Pupils behave well in assembly and during religious services and are respectful to staff and governors.
However, their attitudes towards one another, particularly outside of lessons, are not good. The school
has recognised this and has planned changes to the lunch and break times to change this behaviour
outside of lessons.
 Attendance is above the national average and punctuality is improving due to the school’s good use of an
on-site breakfast club.
Safety
 The school’s work to keep pupils safe and secure is inadequate. Not all staff are confident in how to report
any concerns they may have about safeguarding. Training is not sufficiently robust for all staff and,
currently, there are periods where there is no member of staff on site who has child protection training,
and hence could take the appropriate action if circumstances demanded. Leaders and governors have not
ensured training for staff and curriculum coverage for safety elements, such as staying safe online, are
sufficient to keep the pupils safe and are being maintained during this period of high staff turnover. As a
result there are gaps in pupils’ knowledge and understanding of how to stay safe online.
 Not all risk assessments in the school are sufficiently robust. Documents to track and monitor trends in
behaviour and safety are not systematic or analysed regularly.

The quality of teaching

is inadequate

 The quality of teaching over time is inadequate. It has been significantly affected by the frequent changes
in staff, including the use of temporary teachers. Due to this, some pupils have not been challenged to

Inspection report: St Joseph's Roman Catholic Voluntary Aided Primary School, Newton Aycliffe, 18–19
March 2015

7 of 11

make the faster progress they are capable of and too many pupils have not made adequate progress in
the core subjects of reading, writing and mathematics. Teaching is not promoting the rapid progress
necessary to close the gaps that exist due to this legacy of weaker teaching.
 The additional support for those pupils who speak English as an additional language, those with special
educational needs and those who need to close gaps in their attainment in reading, writing and
mathematics is not sufficiently accelerating the progress of these pupils. No system is in place to measure
the impact of these additional sessions, and some of these pupils are making no progress at all.
 The needs of pupils with special educational needs are not always being met. The high number of
temporary staff means that some teachers do not always know how to adapt the lesson to meet these
needs. This is slowing progress for these pupils.
 Several assessment procedures are in place across the school but these are not being monitored
rigorously and some teachers are not using these consistently. For example, some assessments and
feedback are being used for one group but not another within the same class; this inconsistency means
some pupils are making faster progress than others.
 Teaching is not ensuring pupils are challenged appropriately and some pupils are able to choose not to
complete the tasks set. Poor skills in literacy are sometimes a barrier to progress and teachers are not
always supporting those who find learning difficult or stretching the most able pupils.
 Where teachers have strengths in some subjects or approaches, such as the use of more challenging tasks
for the most able pupils, these are not currently being shared among other staff. Training or good ideas
that work for some pupils are not consistently implemented so that pupils in all year groups can benefit
from this good practice.
 Teaching of mathematics is not ensuring all pupils make good progress. Some groups of pupils make
considerably better progress in mathematics and have better support than others. Not all classes are
getting enough opportunities to apply their mathematical skills in practical situations.
 The teaching of early reading in the early years is ensuring pupils are well prepared for the next stage of
their education. Pupils say that they enjoy reading and have regular feedback on how to improve. The
new guided reading sessions are having a positive impact on pupils’ progress.
 Many pupils are struggling with writing and have handwriting that is very difficult to read. The new
handwriting sessions are slowly starting to improve this for some pupils, but overall standards of writing
remain well below expectations for pupils, particularly across Key Stage 2.
 Teachers are marking pupils’ books and asking for improvements to be made. However, not all pupils are
given the opportunity to make these improvements, which means some pupils make faster progress than
others, and some make the same mistakes over again.
 Teachers have good relationships with their pupils and these are encouraging them to start to take more
care in their work and to improve their rates of progress. However, in those classes where there have
been significant amounts of temporary staff, these teachers have not always been able to manage the
behaviour of pupils and ensure low-level disruption does not reduce learning.

The achievement of pupils

is inadequate

 In Key Stage 2, progress is inadequate. Across this key stage there is too much variation between the
amounts of progress made by different groups of pupils in different subjects both within and between
classes. This erratic progress is due to the frequent changes in staff and a lack of consistency in the
quality of teaching and learning since the last inspection.
 Children join the school with skills that are below those typical for their age. A large and increasing
proportion of pupils join speaking little or no English. Too few, by the end of Reception, have reached a
good level of development in the past two years and therefore were not well prepared for learning when
they joined Year 1. For example, only 17% of pupils reached a good level of development in 2014.
 In the most recent national phonics check in Year 1, pupils performed well compared to the national
picture, and this reflects good progress in early reading for all groups of pupils in this year group.
 In 2014 the attainment of pupils dipped at the end of Key Stage 1 and was below the national average in
reading, writing and mathematics. Progress has recently improved with the arrival of new staff and most
groups of pupils are currently making expected progress in reading, writing and mathematics. Those
pupils who speak English as an additional language and those with special educational needs are closing
gaps in their progress in English to their classmates. However, the girls in Key Stage 1 are making less
progress than boys.
 The achievement of the most able pupils is inadequate. Too few pupils reached the higher levels in
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reading, writing and mathematics by the end of Key Stage 1 in 2014. Additionally, few pupils gain the
higher level in writing at the end of Key Stage 2. This is because they are not always set work that
challenges them to make the progress of which they are capable.
 Currently, disadvantaged pupils make inadequate progress compared to non-disadvantaged pupils
nationally. They were significantly behind non-disadvantaged pupils nationally at the end of Key Stage 1 in
2014. At the end of Year 6 in 2014 disadvantaged pupils were around two terms behind other pupils in the
school in reading and mathematics and about a term behind in writing. However, compared to other
pupils nationally, disadvantaged pupils in the school were about four terms behind in mathematics and
writing but less than a term behind in reading. The gap is not closing swiftly enough in writing and
mathematics.
 The attainment gap between disadvantaged and other pupils in the school’s Year 6 in 2014 appeared to
be narrowing in writing and mathematics. This was because the attainment of other pupils declined.
However, the in-school attainment gap did narrow in reading.
 The achievement of pupils with disabilities and special educational needs is too variable between year
groups and is inadequate. These pupils’ progress is not being monitored closing enough for teachers to
take action quickly when pupils are underachieving.
 A large number of pupils join the school at times other than at the start of school and too many of these
pupils do not close the gaps in their learning quickly enough.
 The progress of pupils who speak English as an additional language in Key Stage 2 is very variable and
overall is not good enough. Their progress is not being monitored rigorously and actions not taken quickly
when they are found to be underachieving.

The early years provision

is inadequate

 Safeguarding in the early years provision is inadequate. This is because records are not systematically
kept and not analysed robustly. The issues raised about safeguarding training apply to the early years’
provision as well as the rest of the school. Overall the early years’ provision is inadequate because of
safeguarding.
 Provision for children in the early years has recently improved. Children are currently making much better
progress than in the recent past. School data shows they are currently on track to reach much higher
levels of achievement by the time they leave Reception this year. Those with additional needs are being
identified early and receiving good support.
 Leadership of the early years requires improvement. The early years’ leader has ensured that the
weaknesses in the provision have been identified and improvements are being made. The quality of
teaching and assessment systems has improved. Support for children who speak English as an additional
language has rapidly improved; however, the impact of this provision is not being carefully checked.
 Training and staff development are not yet consistently good and the performance of some early years’
staff is not being robustly managed. There are gaps in the newly appointed leader’s training, including the
knowledge of how to continue to improve provision.
 Teaching is strengthening and is having a positive impact on children’s progress and achievement is
swiftly improving. The teaching of early reading in the early years is improving quickly and is ensuring all,
including those who speak little or no English, make fast progress in learning letters and the sounds they
make.
 Outdoor provision is particularly improved since the last inspection and all resources in the early years are
well managed so that all children have equal access. Children share well and are learning good manners
and respect. The behaviour of children in the early years is good and they feel safe and secure.
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What inspection judgements mean
School
Grade

Judgement

Description

Grade 1

Outstanding

An outstanding school is highly effective in delivering outcomes that
provide exceptionally well for all its pupils’ needs. This ensures that pupils
are very well equipped for the next stage of their education, training or
employment.

Grade 2

Good

A good school is effective in delivering outcomes that provide well for all
its pupils’ needs. Pupils are well prepared for the next stage of their
education, training or employment.

Grade 3

Requires
improvement

A school that requires improvement is not yet a good school, but it is not
inadequate. This school will receive a full inspection within 24 months
from the date of this inspection.

Grade 4

Inadequate

A school that has serious weaknesses is inadequate overall and requires
significant improvement but leadership and management are judged to
be Grade 3 or better. This school will receive regular monitoring by
Ofsted inspectors.
A school that requires special measures is one where the school is failing
to give its pupils an acceptable standard of education and the school’s
leaders, managers or governors have not demonstrated that they have
the capacity to secure the necessary improvement in the school. This
school will receive regular monitoring by Ofsted inspectors.
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This inspection of the school was carried out under section 5 of the Education Act 2005.
Type of school

Primary

School category
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Age range of pupils
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Gender of pupils
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Appropriate authority

The governing body

Chair
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Headteacher
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01325 300337

Fax number
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Any complaints about the inspection or the report should be made following the procedures set out in the
guidance ‘raising concerns and making complaints about Ofsted', which is available from Ofsted’s website:
www.ofsted.gov.uk. If you would like Ofsted to send you a copy of the guidance, please telephone 0300
123 4234, or email enquiries@ofsted.gov.uk.
You can use Parent View to give Ofsted your opinion on your child’s school. Ofsted
will use the information parents and carers provide when deciding which schools to
inspect and when and as part of the inspection.
You can also use Parent View to find out what other parents and carers think about
schools in England. You can visit www.parentview.ofsted.gov.uk, or look for the link
on the main Ofsted website: www.ofsted.gov.uk

The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners
of all ages. It regulates and inspects childcare and children's social care, and inspects the Children
and Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training,
work-based learning and skills training, adult and community learning, and education and training in
prisons and other secure establishments. It assesses council children’s services, and inspects services
for looked after children, safeguarding and child protection.
Further copies of this report are obtainable from the school. Under the Education Act 2005, the school
must provide a copy of this report free of charge to certain categories of people. A charge not
exceeding the full cost of reproduction may be made for any other copies supplied.
If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.
You may copy all or parts of this document for non-commercial educational purposes, as long as you
give details of the source and date of publication and do not alter the information in any way.
To receive regular email alerts about new publications, including survey reports and school inspection
reports, please visit our website and go to ‘Subscribe’.
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