School report

Hugh Gaitskell Primary School
St Anthony’s Drive, Beeston, Leeds, West Yorkshire, LS11 8AB

Inspection dates

4–5 December 2013
Previous inspection:

Satisfactory

3

This inspection:

Requires improvement

3

Achievement of pupils

Requires improvement

3

Quality of teaching

Requires improvement

3

Behaviour and safety of pupils

Good

2

Leadership and management

Requires improvement

3

Overall effectiveness

Summary of key findings for parents and pupils
This is a school that requires improvement. It is not good because
 Pupils’ overall achievement is not good. The
school does not yet do enough to ensure that
all pupils, particularly the most able, always
make good progress and achieve as well as
they can.
 In 2012 and 2013, pupils reached standards
in English and mathematics which were wellbelow average.
 The quality of teaching is not always
consistently strong enough to raise pupils’
overall achievement to good. In some
lessons, pupils do not achieve as well as they
should because work does not stretch them.
 At times, pupils do not get enough chance to
work on ideas themselves. Occasionally,
valuable learning time is wasted.

 Activities are not always set at the right level of
difficulty and some activities are too easy for
the most able.
 Pupils’ attendance at the school remains just
below national average.
 Leaders, managers and governors have not yet
ensured that teaching and pupils’ achievement
have improved enough to be good.
 Not all subject and middle leaders have the
skills to monitor the quality of teaching and
learning so that they can play a bigger part in
driving continued improvements.
 Governors do not always hold leaders
sufficiently to account for the achievement of
all pupils, particularly the most able.

The school has the following strengths
 The headteacher and deputy headteachers
 Because of improved tracking and monitoring
have ambitious and clear views of the
systems, senior leaders have a more accurate
school’s priorities and what needs to be done
view of the school’s performance.
to make further, sustained improvements. As  When pupils join the school, they quickly
a result, some improvement can be seen in
develop good attitudes to learning and enjoy
improved teaching and better results for
positive relationships with adults. This is a very
pupils currently attending the school.
welcoming school which provides a supportive
 The Early Years Foundation Stage provides a
climate for learning.
good start for children and they make good
 The support put in place for pupils in most
progress.
need is a strength. As a result, these pupils
progress well from their very low starting
points.
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Information about this inspection
 Inspectors observed 28 part lessons, of which two were observed jointly with senior leaders.
 Inspectors carried out shorter visits to classrooms to assess pupils’ work and learning and also
looked at what the school provides for pupils before and after school hours.
 Meetings were held with pupils, senior and middle leaders, a subject leader, members of the
governing body and local authority advisors.
 Inspectors looked at the school’s documentation to gain an accurate view of its own
performance, and scrutinised the school’s plans for improvement, as well as a range of policies
and assessment information. They also looked at pupils’ work in books during lessons and
through a formal scrutiny of pupils’ work.
 The views of 19 parents were considered through the on-line questionnaire (Parent View). The
views of 40 members of staff expressed through a staff questionnaire were also taken into
account.

Inspection team
Gary Kelly, Lead Inspector

Additional Inspector

Sharon Lambert

Additional Inspector

Edward Price

Additional Inspector

Inspection report: Hugh Gaitskell Primary School, 4–5 December 2013

3 of 9

Full report
Information about this school
 This is a much larger than average-sized primary school.
 The proportions of pupils from ethnic minority background and whose first language is not
English are well above average.
 The proportion of pupils for whom the school receives the pupil premium is well above average.
The pupil premium is additional government funding for pupils known to be eligible for free
school meals, children who are looked after by the local authority and children from service
families.
 The proportion of disabled pupils and those with special educational needs who are supported
by school action is below average.
 The proportion supported by school action plus or with a statement of special educational needs
is well above average.
 An above average proportion of pupils leave or join the school partway through their primary
education and this is increasing. Some pupils who join the school are new to speaking English.
 There have been changes to the school’s leadership since the previous inspection. A new deputy
headteacher has been in post since Easter 2013, and there have been some changes to the
school’s governing body.
 The school meets the government’s current floor standards, which set the minimum expectations
for pupils’ attainment and progress in English and mathematics by the end of Year 6.

What does the school need to do to improve further?
 Improve the quality of teaching so that it is consistently good or better across all year groups
and in all lessons by:
ensuring the most able pupils undertake work that challenges them and enables them to reach
their full potential in lessons and across all year groups
ensuring teachers use on-going assessment of pupils’ progress in lessons so that work
challenges and meets the needs of all groups of pupils
ensuring pupils start to learn as quickly as possible in lessons, and that no time in lessons is
wasted.
 Further improve leadership and management by:
developing the skills of subject and middle leaders so they can take a lead role in monitoring
and improving the quality of teaching and learning
developing further and maintaining the school’s approach to improving attendance so that it is
in line with or better than the national average
developing further the skills of governors to enable them to ask searching questions when
holding the school to account for the achievement of all groups of pupils.
An external review of governance should be undertaken in order to assess how this aspect of
leadership and governance may be improved.
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Inspection judgements
The achievement of pupils

requires improvement

 Achievement requires improvement because, over the last three years too many pupils, including
the most able, have left the school in Year 6 not having achieved the standards expected of
them because of inconsistencies in the quality of teaching.
 Although the majority of pupils currently attending the school are making good progress, in 2012
and 2013, pupils’ attainment in the national tests at the end of Key Stage 2 in combined reading,
writing and mathematics was well below the national average.
 Over the last three years, pupils’ progress in all year groups in Key Stage 2 has not been
consistently good in reading, writing and mathematics.
 Indeed, pupils’ progress between Year 1 and Year 6 has not been fast enough and not enough
pupils have been able to achieve more than is expected of them. This is particularly the case for
a small number of the most able pupils who have not achieved highly enough.
 Children enter the Early Years Foundation Stage with knowledge, skills and understanding which
are well below those typical for their age. However, due to the improved teaching of literacy and
numeracy and opportunities for children to explore and work things out for themselves, they
make good progress and are now better prepared for learning in Year 1.
 The school's latest assessment information for pupils currently attending the school shows that
pupils are now making increasingly good progress across all year groups and in all lessons,
although this has not consistently been the case in the school over time.
 The school has improved its systems to track pupils’ progress and identify underachievement
and is making a concerted effort to improve the quality of teaching. As a result, the proportions
of pupils making and exceeding the expected levels of progress are increasing across the school.
 The school is now providing better quality activities and interventions for younger pupils to
develop their knowledge of letters and sounds. They are increasingly confident in building letters
and sounds into words and sentences. In 2013, Year 1 pupils improved their results and an
average proportion of pupils met the expected standard in the check of their understanding of the
sounds that letters make (phonics).
 Pupils from minority ethnic groups and those who speak English as an additional language are
catching up quickly with their peers because they are fully involved in classroom activities and
develop speaking and listening skills quickly.
 The increasingly large numbers of pupils who arrive part way through the school year and are
new to speaking English, do well because of the high quality care, guidance and support that the
school puts in place for them and their families.
 The school has significantly high proportions of disabled pupils or pupils who have special
educational needs. However, because of the high quality support and intervention they receive,
the gaps in the achievement between these pupils and their peers is closing.
 In 2013, Year 6 pupils supported by the pupil premium funding, including those known to be
eligible for free school meals, attained less well in English and mathematics than their peers.
However, the school’s latest assessment information indicates that the gap has narrowed to just
over one term in reading and writing, and two terms in mathematics for these pupils because of
improved teaching. This reflects the school’s commitment to ensuring every pupil has an equal
opportunity.

The quality of teaching

requires improvement

 The quality of teaching over time requires improvement because it is not yet consistently good in
all year groups and lessons to ensure pupils' achievement is good.
 Teachers generally use the school’s improved assessment information to plan lessons which allow
pupils to learn and make at least expected progress. However, in some lessons pupils, including
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the most able, are not expected to complete work of sufficient difficulty to deepen their
knowledge and so make sure they make faster progress.
 In these lessons, pupils rely too heavily on the teachers and teaching assistants to support their
learning and do not spend enough time thinking through activities and problems themselves.
 In some lessons during the inspection, teachers did not check the progress pupils were making
regularly enough, in order to adapt the tasks and add more challenge as required. As a result, some
pupils, including the most able, did not make good progress.
 Teachers’ marking and assessment of pupils’ work in books is consistently good, providing pupils
with information on how to improve their work. Opportunities for pupils to respond to teachers’
feedback are provided regularly so they can improve their work and learning further.
 The school has recently implemented more effective tracking and monitoring procedures, which
are used to support pupils who fall behind, particularly for those pupils whose circumstances
make them potentially vulnerable. As a result, pupils in most need of help, including disabled
pupils, those with special educational needs and those supported by the pupil premium made
better progress in 2013. The school’s latest assessment information indicates that this trend is
set to continue.
 Teaching assistants and behaviour mentors use a sensitive approach and are deployed effectively
to encourage pupils whose circumstances make them more vulnerable to take an interest in what
they are learning and to make at least expected progress.
 Teachers often plan opportunities for pupils to work together. This was seen in an outstanding
Year 5 mathematics lesson, when pupils were challenged to solve problems individually and in
groups using their mathematical skills to solve real-life problems. In this lesson, the teacher and
highly skilled teaching assistant set the scene well for learning and ensured all pupils were
engrossed in their work and made outstanding progress.
 The school has improved its approach to the teaching of literacy and numeracy, including as part
of work in other subjects and through the school's ‘Basic Skills’ curriculum.

The behaviour and safety of pupils

are good

 The school has been relentless in its approach to improving the behaviour of pupils. As a result,
pupils engage well with each other and adults and there is a highly positive learning
environment from which pupils benefit.
 Pupils are respectful, courteous and inquisitive. They are very proud of their school and are
quick to engage in conversation with visitors. Their behaviour in classrooms and around the
school generally is consistently good.
 Pupils enjoy being rewarded for their positive behaviour, with letters home and the many other
opportunities they have to celebrate their good behaviour.
 The school has implemented strategies for ensuring good behaviour, which are consistently
applied and there have been no permanent exclusions at the school in recent times.
 Pupils have very positive attitudes to their work and they consistently demonstrate a thirst for
learning in lessons. This is only rarely interrupted when lessons do not provide enough interest
and challenge to keep them motivated.
 Pupils told inspectors that they believe behaviour to be generally good and that they feel safe in
school. They have a good awareness of internet safety and how to stay safe in school and in the
wider community.
 All pupils get on well with each other and they say that bullying or racist and homophobic
behaviour is very rare and any would be dealt with effectively by the school.
 Pupils enjoy the responsibilities they are given and there is an active school council. They meet
regularly to discuss school issues and improvements and recently took on the responsibility of
being school leaders for a day.
 Attendance continues to improve and is now just below average. Attendance is improving
because of the high quality work the school does with pupils and their families to ensure they
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fully understand the value of coming to school.
 Almost all parents who responded to the online questionnaire, Parent View, agree that behaviour
and safety at the school are good.

The leadership and management

requires improvement

 Leadership and management require improvement because strategies and plans to improve the
quality of teaching and learning have yet to demonstrate fully their impact on pupils'
achievement over time. In addition, although attendance continues to improve, it has not yet
reached the national average.
 The skills of subject and middle leaders are not sufficiently developed to enable them to take
responsibility for ensuring the quality of teaching and learning in their areas and that, in turn,
pupils’ achievement continues to improve.
 The headteacher and deputy headteachers have put in place ambitious plans to bring about
sustained improvement. These plans are underway and there is a strong team ethic and sense of
purpose to continue to improve the quality of teaching and raise pupils’ achievement further.
 The leadership of the Early Years Foundation Stage is good and children enjoy a strong start to
their education.
 Improved leadership and its impact can be seen in the good and better teaching observed during
this inspection and the school's latest assessment information shows current year groups in the
school are doing better than in the past.
 The school’s strategy to improve pupils’ literacy and numeracy skills since the last inspection has
brought about improvements for pupils. This strategy is now becoming more consistently applied
across all subjects and year groups.
 The headteacher and governors have ensured there is a clear link between progression through
the salary scale and performance for leaders and teachers at all levels. Professional development
is clearly linked to the school's priorities and teachers are keen to continue the journey of
improvement.
 The school's ‘Basic Skills’ curriculum and the promotion of pupils’ spiritual, moral, social and
cultural development is a strong feature of the school. Pupils have many opportunities to
participate in music, singing, art, sports and extra-curricular activities.
 Pupil premium funding is used increasingly effectively to close gaps in attainment in English and
mathematics between pupils known to be eligible for support through this funding and their
peers. However, a small number of the most able pupils who are entitled to support through this
funding should do better.
 The school’s allocation of the new Primary School Sport funding is used effectively to promote
pupils’ physical well-being and sports activities to further enhance pupils’ healthy lifestyles. These
activities are taught by specialists who are developing the skills of the school's staff to ensure
longer-term sustainability in this area.
 The school’s own questionnaires, and the online questionnaire for parents, ‘Parent View’, show
that parents believe the school is well led and managed.
 The local authority is providing the school with good support to improve the quality of teaching
and raise pupils’ achievement further.
 The governance of the school:
The governing body is committed to the continued improvement of the school. They provide a
generally good level of support and challenge to senior leaders. However, further development
is required so that governors have the skills to better hold the school to account for the
achievement of all pupils and groups of pupils. Governors have supported the headteacher to
ensure there are policies in place which link pay progression to the progress pupils make and
teachers’ performance. The governing body have worked with the school to ensure its
financial health and have a good understanding of the use and impact of pupil premium
funding. Governors ensure barriers to learning are removed for the most disadvantaged pupils.
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All statutory duties are met, including arrangements for safeguarding.

What inspection judgements mean
School
Grade

Judgement

Description

Grade 1

Outstanding

An outstanding school is highly effective in delivering outcomes
that provide exceptionally well for all its pupils’ needs. This ensures
that pupils are very well equipped for the next stage of their
education, training or employment.

Grade 2

Good

A good school is effective in delivering outcomes that provide well
for all its pupils’ needs. Pupils are well prepared for the next stage
of their education, training or employment.

Grade 3

Requires
improvement

A school that requires improvement is not yet a good school, but it
is not inadequate. This school will receive a full inspection within
24 months from the date of this inspection.

Grade 4

Inadequate

A school that has serious weaknesses is inadequate overall and
requires significant improvement but leadership and management
are judged to be Grade 3 or better. This school will receive regular
monitoring by Ofsted inspectors.
A school that requires special measures is one where the school is
failing to give its pupils an acceptable standard of education and
the school’s leaders, managers or governors have not
demonstrated that they have the capacity to secure the necessary
improvement in the school. This school will receive regular
monitoring by Ofsted inspectors.
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Inspection number

425770

This inspection of the school was carried out under section 5 of the Education Act 2005.

Type of school

Primary

School category
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3–11
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Appropriate authority

The governing body

Chair
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Headteacher
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Any complaints about the inspection or the report should be made following the procedures set out in the
guidance ‘raising concerns and making complaints about Ofsted', which is available from Ofsted’s website:
www.ofsted.gov.uk. If you would like Ofsted to send you a copy of the guidance, please telephone 0300
123 4234, or email enquiries@ofsted.gov.uk.
You can use Parent View to give Ofsted your opinion on your child’s school. Ofsted
will use the information parents and carers provide when deciding which schools to
inspect and when and as part of the inspection.
You can also use Parent View to find out what other parents and carers think about
schools in England. You can visit www.parentview.ofsted.gov.uk, or look for the link
on the main Ofsted website: www.ofsted.gov.uk

The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners
of all ages. It regulates and inspects childcare and children's social care, and inspects the Children
and Family Court Advisory Support Service (Cafcass), schools, colleges, initial teacher training, workbased learning and skills training, adult and community learning, and education and training in
prisons and other secure establishments. It assesses council children’s services, and inspects services
for looked after children, safeguarding and child protection.
Further copies of this report are obtainable from the school. Under the Education Act 2005, the school
must provide a copy of this report free of charge to certain categories of people. A charge not
exceeding the full cost of reproduction may be made for any other copies supplied.
If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.
You may copy all or parts of this document for non-commercial educational purposes, as long as you
give details of the source and date of publication and do not alter the information in any way.
To receive regular email alerts about new publications, including survey reports and school inspection
reports, please visit our website and go to ‘Subscribe’.
Piccadilly Gate
Store St
Manchester
M1 2WD
T: 0300 123 4234
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.ofsted.gov.uk
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