School report

Stalham High School
Brumstead Road, Stalham, Norwich, NR12 9DG

Inspection dates

20 – 21 March 2013
Previous inspection:

Satisfactory

3

This inspection:

Good

2

Achievement of pupils

Good

2

Quality of teaching

Good

2

Behaviour and safety of pupils

Good

2

Leadership and management

Good

2

Overall effectiveness

Summary of key findings for parents and pupils
This is a good school.
 The school’s leaders have a very clear view of  The strong governing body has made
where the school is doing well and where it
impressive improvements since the previous
needs to do better. As a result of this
inspection and now holds leaders to account
knowledge, they have taken successful action
very well. Governors plays a very active part in
to bring about significant improvement in all
supporting the school, know the school well
aspects of the school’s work, especially in the
and are clear about where and how it can
quality of teaching and students’
continue to improve.
achievement.
 During the inspection, the majority of teaching
 Overall, students make good progress in their
seen was good or outstanding. No teaching
learning. Although there has been some
was seen that was inadequate. This matches
underachievement in some subjects in recent
the school’s records of the quality of teaching
years, leaders have taken effective action to
over time. This represents a significant
ensure that this is no longer happening and
improvement from the previous inspection.
students are now making good progress in all  Improvements in some subjects such as
subjects.
mathematics and science, which were
 Behaviour around the school and in lessons is
previously underperforming, have been strong.
good. Students are courteous and polite to
Overall outcomes for 2012 were significantly
adults and each other. Students are safe and
higher than 2011. Current monitoring of
they feel safe. It is clear from their positive
progress shows that this trend of improvement
attitudes and improving attendance that they
is continuing.
enjoy coming to the school
It is not yet an outstanding school because
 Some teaching is less than good, which is
preventing students in some lessons from
making stronger progress.

 The systems for tracking the progress that
students make have recently been improved.
However, it is too early to see the impact of
how teachers use the new information to help
them plan their teaching more effectively.
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Information about this inspection
 Inspectors observed 21 lessons, including several which were joint observations with members
of the school’s leadership team.
 Observations included a range of subjects in both key stages, covering all abilities. Students
were also observed around the school at break and lunch times and at the beginning and end of
the day.
 Meetings were held with the headteacher and senior leaders, a member of the governing body
and three groups of students. A majority of the school’s staff completed the Ofsted
questionnaire.
 Inspectors took account of 49 responses to the on-line questionnaire, ‘Parent View’.
 Various documents, including the school’s self-evaluation and summary, the school improvement
and development plan, a range of data and minutes from meetings of the governing body were
scrutinised during the inspection.
 During this inspection, inspectors asked additional questions deigned to ascertain the school’s
view of the impact and effectiveness of local authority services to support school improvement.
This information will contribute to work being carried out by Ofsted to assess the use, quality
and impact of those services.

Inspection team
David Muir, Lead inspector

Her Majesty’s Inspector

Paul O'Shea

Additional Inspector

Christine Young

Additional Inspector
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Full report

Information about this school
 Stalham High School is a small secondary school which serves a rural catchment area, close to
Norwich. Most students are from White British backgrounds and none speak English as an
additional language.
 The proportion of students for whom the school receives pupil premium funding, (extra
government funding for specific groups of students), is broadly in line with the national average.
The proportion of disabled students and those who have special educational needs, and who are
supported at school action and school action plus, is slightly above average. However the
proportion of students with a statement of special education needs is at the national average.
 The school meets the current floor standards, which are the minimum expectations for students’
attainment and progress.

What does the school need to do to improve further?
 Increase the proportion of students who make outstanding progress during their time in the
school by:
ensuring teachers use data more effectively to help them plan their lessons to support
students in their learning
ensuring that students develop their ‘learning to learn’ skills, so that they become more
independent and self-sufficient learners
using the outstanding examples of teaching in the school to support other teachers to improve
their understanding of what is needed to move from requires improvement to good and on to
outstanding
ensuring that teachers develop their written feedback, so that all students are clear about the
what they need to improve at an even faster rate
ensuring that lessons proceed with sufficient pace so that students are engaged and
interested, with no time to coast
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Inspection judgements
The achievement of pupils

is good

 Students make good progress overall. Most students make or exceed the progress expected of
them relative to the levels they are at when they enter the school. In recent years, students
have made more progress in English than in mathematics. The school is aware of this and has
successfully implemented plans to tackle the difference. Progress in both of these subjects is
now good. The recent introduction of specialist teaching assistants in English and mathematics
has helped to support teachers well. Where appropriate, students are supported well in learning
to read.
 There have been rapid improvements in some subjects, including science and mathematics.
Although some subjects were underperforming at the previous inspection, staff changes and
effective procedures for improving teaching have already had a significant impact on raising
achievement.
 An example of the improvements is that the proportion of students who passed five or more
GCSEs at grades A* to C, including English and mathematics, has risen significantly for the past
three years. In 2012, 58% of students reached this level compared to 50% in 2011. In 2010,
only 40% achieved this benchmark. The school’s current data compared to this time in previous
years, shows further improvements in 2013. This improvement is more impressive when it is set
alongside the data which show that the students enter the school in Year 7 with attainment
which is well below, and sometimes significantly below, the national average.
 Students for whom the school receives pupil premium funding are currently making better
progress than other students. The funding is largely spent on literacy support, which has allowed
these students to boost their literacy skills and therefore understand other subjects more easily.
Leaders monitor this group, and other groups, of students closely. Previous underachievement
by these students is being tackled and the gap is closing between their achievement and the
achievement of other students.
 As a result of interventions put in place by the school, disabled students and those who have
special educational needs are now making at least as much progress, in all subjects, as other
students. As result, a significantly higher proportion of students exceed the expected levels of
progress than in previous years. As a result, the gap between their achievement and that of
other students has closed dramatically.
 New initiatives to provide extra help for students who are identified as having weaker literacy
skills, alongside new initiatives to support literacy and numeracy across all subjects, have been
introduced. Although there are clear improvements in reading ages and other literacy skills for
these identified students, it is too early to see the impact of numeracy across all subjects.

The quality of teaching

is good

 The quality of teaching has improved significantly since the previous inspection. No teaching
seen during this inspection was inadequate and a significant majority was good or better. This
agrees with the school’s own data over time. Where there was teaching that was less good
previously, leaders have taken action to provide support to help teachers improve. An example
of this is the quality of teaching in mathematics and science which has improved so that
students now make significantly more progress in these subjects than before.
 In the best lessons, teachers are highly skilled in improving learning and developing an in-depth
understanding of the topic being taught. They also support students’ skills around knowing how
they can learn more effectively. This helps them develop resilience and independence in their
learning.
 In the lessons which need improvement, the pace of teaching is too pedestrian, and there is the
potential for students to coast and not learn as much as they could. In these lessons, there are
occasional incidents of off-task behaviour although these are picked up well by staff so that
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there is no disruption to learning.
 The school’s recent focus on literacy has had a significant impact on the how well students who
have difficulty with literacy can understand what they are being taught. Although new systems
to support numeracy in all subjects are also being developed, these are less advanced than in
literacy so their impact is not yet evident.
 The use of teaching assistants as subject specialists is also being developed so that the support
that they provide is more finely focussed. This is much appreciated by students who say that as
a result they are far more confident in the specialist support that they now receive.
 In most cases, teachers provide effective feedback, both orally and in writing, which helps
students to improve their work. However there were some classes where this is not happening
as well as it should. The school is providing appropriate support and challenge for teachers to
develop this where needed.

The behaviour and safety of pupils

are good

 Students behave well in lessons and around the school. They are courteous and polite and are
very proud of the school they attend. One student said that it’s: “a place where we feel proud to
be”. Students talk well about the improvements that have been seen in the school since the
previous inspection. They explain about how their aspirations have risen; “our school is a
community all working together to give everyone the chance to be successful”. They also say
that the local community now has a far more positive view of them as Stalham High students
than it did before. This is supported by evidence of surveys and testimonials from Stalham
residents.
 Despite the improved view of the school locally, parents are still not as confident. Although only
10% of parents responded, 25% of respondents said they disagreed that their child is taught
well and 29% disagree that their child makes good progress. These views do not correlate with
the findings of the inspection.
 Staff questionnaires also show an overwhelming satisfaction from staff, with typical comments
about the school being: ‘no doubt that the students’ progress and well-being are the priority’.
 Students agree that poor behaviour is rare in lessons and, when it does happen, it is handled
consistently and effectively by staff so that no learning time is lost. This view was confirmed by
observations during the inspection.
 Students feel safe and well cared for, although some say that there is bullying in the school. On
further questioning, they agree that bullying is tackled well by staff and appropriate action is
taken to stop it. Students are very aware of the different types of bullying that can occur. The
school has been pro-active is providing awareness through particular days where anti-bullying
work is the focus. Students are also used to provide support for others, and this is highly valued
by those who receive it.
 Disabled students and those who have special educational needs socialise and study well with
other students. This is a very positive aspect and emphasises the strong community and the
value placed on equality of opportunity that there is in and around the school. This family-feel
has been enhanced by the system of vertical tutor groups which allows for older students to
behave as mentors for the newer students.
 Records show that incidents of racism or other prejudice-based bullying are rare in the school.
Students clearly show tolerance and understanding about those who come from backgrounds
different to them and the school actively works to make them aware of, and understand,
cultures different to their own.

The leadership and management

are good

 Stalham is a school which is rapidly developing as a community with high aspirations for its
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students. The headteacher has a strong view of where the school is going. This view is now
shared by most in the school and the wider community. However, parents need more persuasion
and better information about the changes that have taken place in the school.
 Staff at all levels fully understand what is expected in the school. Students’ improved attitudes to
learning and their higher aspirations also reflect the changing culture of the school. This was
backed up by comments in all meetings held with three different groups of students. Students
are increasingly given a grounding which develops their confidence, skills to become
independent learns and prepares them well for their future. They receive strong careers advice
which helps them to plans their routes into their chosen career paths.
 Systems for the collection and analysis of evidence related to the school’s performance have
been developed and improved, including for those students for whom the school receives the
pupil premium.
 Teaching has improved due to targeted support for teachers so that they can better meet the
needs of the students in their class. Joint observations with school leaders during the inspection
showed that they have a correct view of the quality of teaching and know how to judge it
accurately.
 The range of subjects taught and courses available for students has been widened since the
previous inspection, with an increase in the number of vocational courses, such as BTEC,
meeting the needs of students who are less academic. There is also a strong programme of
other learning activities through themed days and a wide range of visits and residential trips,
which enhance students’ learning very effectively. These are used to develop students’
understanding of their place in the world and prepare them very well for life in multi-cultural 21st
century Britain.
 Although the local authority holds a significant amount of data on the school, there is little
evidence to show that this evidence is verified, first hand, in other ways than through the annual
published data. The local authority does not get involved with monitoring the quality of teaching
or the progress made by students in lessons. The local authority has a light-touch approach to
this school, even though it has been in a very vulnerable position in recent years. The support
that is provided through the ‘improvement professional’ visits, is seen as a practice for the types
of questions asked by inspectors rather than giving the school support in how to further improve
or on how to moderate judgments made in lesson observations. However the school leaders do
value the support provided by the local authority’s finance team and the data team when they
are identifying patterns and trends in the published data.
 The governance of the school:
Since the previous inspection, the governing body has made significant improvements in its
knowledge and how well it holds leaders to account. It knows the school very well and clearly
understands what the school needs to do to continue to improve. The governing body is
provided with clear and detailed information about the performance of the school by leaders
and they use this information well. Governors are skilled at asking questions which
appropriately challenge the leaders about the performance of the school. Governors are
regular visitors to the school and are well known by staff and students. The governing body
reviews policies regularly and also plays an active part in developing the school improvement
and development plan. This has been a significant factor in ensuring that the school has
improved as much as it has. Governors know very well about the performance of staff and
students. They understand what support is being provided to staff and how that is having an
impact on their performance. They monitor the work of staff, including the headteacher, and
are closely involved in making decisions about salary progression and promotion. Salary
progression is based on a rigorous and exacting set of criteria to ensure that only those who
are performing with the highest of expectations, related to the Teachers’ Standards progress.
The school meets requirements with regard to safeguarding. Staff and governors have
undertaken appropriate training in child protection and safer recruitment. In addition, students
who have roles of responsibility also receive safeguarding training.
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What inspection judgements mean
School
Grade

Judgement

Description

Grade 1

Outstanding

An outstanding school is highly effective in delivering outcomes
that provide exceptionally well for all its pupils’ needs. This ensures
that pupils are very well equipped for the next stage of their
education, training or employment.

Grade 2

Good

A good school is effective in delivering outcomes that provide well
for all its pupils’ needs. Pupils are well prepared for the next stage
of their education, training or employment.

Grade 3

Requires
improvement

A school that requires improvement is not yet a good school, but it
is not inadequate. This school will receive a full inspection within
24 months from the date of this inspection.

Grade 4

Inadequate

A school that has serious weaknesses is inadequate overall and
requires significant improvement but leadership and management
are judged to be Grade 3 or better. This school will receive regular
monitoring by Ofsted inspectors.
A school that requires special measures is one where the school is
failing to give its pupils an acceptable standard of education and
the school’s leaders, managers or governors have not
demonstrated that they have the capacity to secure the necessary
improvement in the school. This school will receive regular
monitoring by Ofsted inspectors.
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School details
Unique reference number

121155

Local authority

Norfolk

Inspection number

406001

This inspection of the school was carried out under section 5 of the Education Act 2005.
Type of school

Secondary

School category

Community

Age range of pupils

11–16

Gender of pupils

Mixed

Number of pupils on the school roll

470

Appropriate authority

The governing body

Chair

John Prosser

Headteacher

Melinda Derry

Date of previous school inspection

19 May 2011

Telephone number

01692 580281

Fax number

01692 580281

Email address

mderry5nrg@nsix.org.uk
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Any complaints about the inspection or the report should be made following the procedures set out in the
guidance ‘raising concerns and making complaints about Ofsted', which is available from Ofsted’s website:
www.ofsted.gov.uk. If you would like Ofsted to send you a copy of the guidance, please telephone 0300
123 4234, or email enquiries@ofsted.gov.uk.
You can use Parent View to give Ofsted your opinion on your child’s school. Ofsted
will use the information parents and carers provide when deciding which schools to
inspect and when and as part of the inspection.
You can also use Parent View to find out what other parents and carers think about
schools in England. You can visit www.parentview.ofsted.gov.uk, or look for the link
on the main Ofsted website: www.ofsted.gov.uk

The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners
of all ages. It regulates and inspects childcare and children's social care, and inspects the Children
and Family Court Advisory Support Service (Cafcass), schools, colleges, initial teacher training, workbased learning and skills training, adult and community learning, and education and training in
prisons and other secure establishments. It assesses council children’s services, and inspects services
for looked after children, safeguarding and child protection.
Further copies of this report are obtainable from the school. Under the Education Act 2005, the school
must provide a copy of this report free of charge to certain categories of people. A charge not
exceeding the full cost of reproduction may be made for any other copies supplied.
If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.
You may copy all or parts of this document for non-commercial educational purposes, as long as you
give details of the source and date of publication and do not alter the information in any way.
To receive regular email alerts about new publications, including survey reports and school inspection
reports, please visit our website and go to ‘Subscribe’.
Piccadilly Gate
Store St
Manchester
M1 2WD
T: 0300 123 4234
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.ofsted.gov.uk
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