School report

James Calvert Spence
College – Acklington Road
Acklington Road, Amble, Morpeth, Northumberland, NE65 0NG

Inspection dates

6–7 February 2013
Previous inspection:

Satisfactory

3

This inspection:

Requires improvement

3

Achievement of pupils

Requires improvement

3

Quality of teaching

Requires improvement

3

Behaviour and safety of pupils

Good

2

Leadership and management

Good

2

Overall effectiveness

Summary of key findings for parents and pupils
This is a school that requires improvement. It is not good because
 Not enough students are making quick
 Teachers’ planning does not always result in
enough progress from their starting points in
every student receiving work that is
English and mathematics.
challenging enough.
 The quality of teaching varies too much
 Marking does not always tell students clearly
across the college, and in the sixth form, so
enough how they can improve their work and
students do not reach the standards they are
students do not always respond to the advice
capable of.
given to them.
 Lessons do not always capture students’
 Students do not have enough opportunities to
interest. Consequently, students do not get
practise and improve their speaking, listening,
enough work done and do not make as much
writing and mathematical skills in a range of
progress as they could.
contexts.

The school has the following strengths
 Leaders and managers have a clear view of
 Behaviour in lessons and around the college is
how the school needs to improve and have
good. Students feel safe at the college and
high ambitions for the school and students’
their attendance is higher than it used to be.
achievements.
 The ‘development room’ is effective in helping
 Leaders have strong procedures to check the
individual students overcome issues which are
quality of teaching and take decisive action to
slowing their progress.
eradicate weak teaching. Consequently,
 The college works with students to ensure that
across the college, the quality of teaching and
when they leave Year 11, or the sixth form, the
students’ achievement are improving rapidly.
vast majority continue education, find
 Students make good progress in some
employment or start further training.
subjects, such as science and information and
communication technology (ICT).
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Information about this inspection
 The inspectors observed teaching and learning in 32 lessons and parts of lessons. The executive
headteacher conducted a joint lesson observation with the lead inspector and discussed her
findings with him.
 The inspectors also observed students during assembly, break times, and around the site.
 The inspectors held meetings with senior leaders and other staff, three groups of students, four
members of the governing body, and two representatives from the local authority.
 The inspectors looked at a range of evidence including: the college improvement plan; the
college own evaluation of its work; the college’s data for tracking students’ progress; the work
students were doing in their books; and the college’s documentation relating to safeguarding.
 Telephone conversations were held with two parents.
 The inspectors took into account the responses to the college’s own surveys. There were 61
responses from parents to the on-line questionnaire (Parent View). Inspectors also took into
account 43 responses from the staff questionnaire.

Inspection team
Michael Wardle, Lead inspector

Additional Inspector

Colin Scott

Additional Inspector

Anne Smedley

Additional Inspector
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Full report
Information about this school
 This is smaller than the average sized secondary college. This is because it is deemed to be a
secondary college, but students enter the school in Year 9 rather than in Year 7.
 An above average proportion of students is known to be eligible for the pupil premium, which
provides additional funding for children in local authority care, those whose parents are in the
forces and those known to be eligible for free school meals.
 The proportion of students identified with special educational needs and supported through
school action is well above average.
 The proportion of students supported at school action plus or with a statement of special
educational needs is above average.
 The proportion of students at the college who are White British is above the national average.
 The college meets the government’s current floor standards, which set the minimum
expectations for students’ attainment and progress in English and mathematics.
 Some students access alternative courses from a range of different providers, including Choysez,
Buzz, GUST and Northumberland College.
 The college is federated with its partner college, James Calvert Spence College – South Avenue.
Leaders have responsibility for both federated colleges.
 Since the last inspection, there have been changes to the senior leadership structure and to the
governing body. A new executive headteacher has been appointed.

What does the school need to do to improve further?
 Improve the quality of teaching so that it is consistently good or better by:
ensuring that all teachers plan work that gets the best out of all students in every lesson
ensuring that all lessons capture students’ interest so that they learn quickly and get on with
their work
raising teachers’ and students’ expectations of how much work should be completed in each
lesson
making sure teachers always check students’ current knowledge and understanding before
moving on to the next steps in learning
ensuring that all teachers’ marking provides clear feedback to students about how to improve
their work and reach the next level, and that students are given enough time to respond and
make improvements.
 Increase students’ progress and thus raise attainment in English and mathematics by:
embedding the college wide reading programme, so that recent improvements in standards of
reading continue
providing students with more opportunities to develop their speaking, listening, writing and
mathematical skills in a wide range of different contexts.
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Inspection judgements
The achievement of pupils

requires improvement

 Achievement is not yet good because teaching is not yet consistently strong enough to ensure all
groups of students make good progress and reach the standards they are capable of.
 Students start college in Year 9 with attainment that is below average. Their literacy skills are
particularly weak.
 Attainment is below average on several measures, including the percentage of students that
gain five A* to C GCSE grades including English and mathematics. Nevertheless, standards are
rising rapidly. For example, the proportion of students gaining five A* to C GCSE grades
including English and mathematics in 2012 was 12 percentage points higher than in 2011.
 In some subjects, such as science, English literature, ICT and design technology, students make
good progress. However, students’ progress in English language and mathematics is not as
good. This is because opportunities to practise reading and writing in other subjects are
sometimes missed. In addition, there are not enough opportunities for students to use their
mathematical skills in a range of contexts.
 Reading skills for the vast majority of students are improving due to successful developments in
the teaching reading across the college. Students and teachers are excited about the reading
programmes that have been effective in increasing standards in reading.
 Students known to be eligible for free school meals and supported through the use of pupil
premium reach standards similar to those of other students in college. The gap between how
well these students do when compared to similar students across the country is not as wide as it
is nationally. This means that the college is providing well for these students.
 The quality of teaching in the sixth form is too variable, so students do not do as well as they
could. Consequently, their attainment at the end of Year 13 varies, but is often below average.
Relatively few students attain grades A*, A or B. However, the college does guide students to
the courses that are right for them. As a result, many students find employment or start further
training.
 Disabled students and those who have special educational needs do not reach the same
standards as those of their peers. However, the college’s information about their current
progress in all year groups indicates that their progress and attainment is improving. This is
because the support they are offered in class, in the ‘development room’, and by specialists is
helping them to make faster progress.
 Students are not entered early for examinations in English language or mathematics. This means
that they spend more time focusing on learning, rather than attempting the same qualification
several times.
 The progress of students educated off-site for part of the week could be faster. In recent years,
not enough attention has been given to checking their progress in literacy and numeracy and
some students have fallen behind. This is now being addressed and these students are starting
to receive the help they need in order to boost their progress.
 The alternative provision does ensure that students maintain an interest in education and
promotes their employability.

The quality of teaching

requires improvement

 Good, and some outstanding, teaching was observed during the inspection. However, there is
still too much teaching that requires improvement. This is why students’ progress is not yet good
enough. The college’s data and work seen in students’ books confirms this.
 The quality of teaching is improving as a result of effective procedures to regularly check the
quality of teaching, and the support and training offered to teachers to improve their skills.
 In the better lessons, teachers set work which helps all students to learn quickly, whatever their
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ability. They expect the best from the students, and give students chances to show they can get
on with their work and learn on their own. They use information about how well pupils have
learned to help them plan future lessons. They ensure that activities are fun, and create a ‘buzz’
of excitement about learning.
 In a Year 9 science lesson, for example, the teacher introduced a complex concept by posing a
challenge and getting the students to work things out for themselves. The teacher asked very
searching questions to get the students thinking and to see how much they had understood.
One student said ‘the lesson is fun and challenging’. In a Year 13 art lesson, students maintained
a high level of focus and worked effectively with the teacher and with each other. They were
very clear about the next steps needed to improve their learning.
 Sometimes students’ spiritual, moral, social and cultural development is promoted well. For
example, in a Year 11 English lesson about Of Mice and Men, students were encouraged to
reflect on sexism and equality issues.
 In less successful lessons, teachers do not always plan their lessons to make sure that all
students are given the work that gets the best out of them. The work set for some students is
too easy. Sometimes, lessons do not capture students’ interest and enthusiasm in order to
ensure that students learn quickly and get on with their work. Some teachers do not have high
enough expectations of how much work should be completed in each lesson and do not check
that students’ understanding and skills are secure before moving on to the next steps.
 In the sixth form, the quality of teaching is also inconsistent. In some lessons, teachers expect
the very best from the students and so they make good progress. In other lessons, planning
does not ensure all students are ‘stretched’ to quickly extend their knowledge, and students do
not have enough opportunities to work things out for themselves.
 When teachers mark work they do not always provide feedback that shows students how to
improve to reach the next level. Students do not always have time to respond to their teachers’
advice.

The behaviour and safety of pupils

are good

 In lessons, students behave well and are keen to learn. They respond well to their teachers, and
cooperate well with each other. Around college the vast majority are polite, courteous, and show
respect and kindness.
 Students who find it more difficult to behave respond well to college procedures and strategies.
The ‘development room’, for example, uses a variety of programmes to help students overcome
issues which are slowing their progress. As a result, the number of exclusions is decreasing, and
students, when asked, say that behaviour is now good.
 Most pupils arrive on time to college and attendance is improving. This is because college
procedures for tracking attendance and reminding parents and students of the importance of
regular attendance are effective.
 Students say that they feel safe at college. The majority of parents who responded to the Parent
View questionnaire agree. Students say that if there is any bullying or unkind behaviour, adults
at college will respond quickly to sort it out. They also have a good awareness of different types
of bullying, including prejudice bullying and cyber bullying, about which they have very few
concerns.
 The behaviour of students contributes positively to their learning, especially when teaching is
good or better. Students are keen to learn, however, when lessons do not capture their
attention their focus sometimes wanders.
 Adults and students are mindful of safety and were seen working safely in practical lessons
during the inspection.
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are good

 This is an improving college. This is due to good leadership at all levels, which is successfully
driving forward improvements. As a result, students’ progress and achievement, including in the
sixth form, are improving swiftly.
 Leaders have identified the college’s areas of strength and areas where improvements are
needed. Plans for further improvement are clear and focused on the key priorities.
 The college’s procedures for checking the quality of teaching are strong. Advice given to
teachers to help them continue to develop their skills as teachers is good and, as a result, the
quality of teaching is improving. Some opportunities are in place for teachers to share their skills
with each other.
 Senior leaders have used performance management and the appraisal process successfully to
challenge areas of underperformance. As a result, teachers currently at college meet the
Teachers’ Standards.
 The college tracks students’ progress well. As a result, changes in teachers’ planning or
curriculum are well chosen and have a positive impact and rates of progress are improving.
 Academic and vocational courses are blended together, and students are given good advice
about their next steps and choices. The curriculum prepares them well to live in a diverse
society. However, students do not have enough chance to improve their speaking, listening and
writing skills in different subjects or to practise their mathematical skills in a range of contexts.
 The college works well with parents to support students’ learning. Parents are happy with the
leadership of the college and agree that the college keeps their children safe. The college’s
procedures for checking that students are safe are in line with expected standards and give no
cause for concern.
 Improvements in the quality of teaching and students’ achievement, and leaders’ accurate
understanding of where further improvements are required, demonstrate that the college’s
ability to carry on making improvements is good.
 The local authority has provided effective support for the leaders of the college, in particular in
supporting governance.
 The governance of the college:
Governors have played an important role in steering the college through times of change.
They are aware of the strengths and areas for improvement for the college, including the
quality of teaching. They have a good understanding of the progress students are making.
They ensure that the performance of teachers is well managed, so that staff salaries and
promotion generally reflect performance. Governors ensure that funding for students known to
be eligible for the pupil premium is deployed effectively and that it is having a positive impact
on standards for these students.
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What inspection judgements mean
School
Grade

Judgement

Description

Grade 1

Outstanding

An outstanding school is highly effective in delivering outcomes
that provide exceptionally well for all its pupils’ needs. This ensures
that pupils are very well equipped for the next stage of their
education, training or employment.

Grade 2

Good

A good school is effective in delivering outcomes that provide well
for all its pupils’ needs. Pupils are well prepared for the next stage
of their education, training or employment.

Grade 3

Requires
improvement

A school that requires improvement is not yet a good school, but it
is not inadequate. This school will receive a full inspection within
24 months from the date of this inspection.

Grade 4

Inadequate

A school that has serious weaknesses is inadequate overall and
requires significant improvement but leadership and management
are judged to be Grade 3 or better. This school will receive regular
monitoring by Ofsted inspectors.
A school that requires special measures is one where the school is
failing to give its pupils an acceptable standard of education and
the school’s leaders, managers or governors have not
demonstrated that they have the capacity to secure the necessary
improvement in the school. This school will receive regular
monitoring by Ofsted inspectors.
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School details
Unique reference number

122363

Local authority

Northumberland

Inspection number

402799

This inspection of the school was carried out under section 5 of the Education Act 2005.
Type of school

Secondary

School category

Community

Age range of pupils

13–18

Gender of pupils

Mixed

Gender of pupils in the sixth form

Mixed

Number of pupils on the school roll

466

Of which, number on roll in sixth form

112

Appropriate authority

The governing body

Chair

Scott Dickinson

Headteacher

Christine Graham (Executive Headteacher)

Date of previous school inspection

24 February 2010

Telephone number

01665 710636

Fax number

01665 713470

Email address

enquiries@jcsc.co.uk
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Any complaints about the inspection or the report should be made following the procedures set out in the
guidance ‘raising concerns and making complaints about Ofsted', which is available from Ofsted’s website:
www.ofsted.gov.uk. If you would like Ofsted to send you a copy of the guidance, please telephone 0300
123 4234, or email enquiries@ofsted.gov.uk.
You can use Parent View to give Ofsted your opinion on your child’s school. Ofsted
will use the information parents and carers provide when deciding which schools to
inspect and when and as part of the inspection.
You can also use Parent View to find out what other parents and carers think about
schools in England. You can visit www.parentview.ofsted.gov.uk, or look for the link
on the main Ofsted website: www.ofsted.gov.uk

The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners
of all ages. It regulates and inspects childcare and children's social care, and inspects the Children
and Family Court Advisory Support Service (Cafcass), schools, colleges, initial teacher training, workbased learning and skills training, adult and community learning, and education and training in
prisons and other secure establishments. It assesses council children’s services, and inspects services
for looked after children, safeguarding and child protection.
Further copies of this report are obtainable from the school. Under the Education Act 2005, the school
must provide a copy of this report free of charge to certain categories of people. A charge not
exceeding the full cost of reproduction may be made for any other copies supplied.
If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.
You may copy all or parts of this document for non-commercial educational purposes, as long as you
give details of the source and date of publication and do not alter the information in any way.
To receive regular email alerts about new publications, including survey reports and school inspection
reports, please visit our website and go to ‘Subscribe’.
Piccadilly Gate
Store St
Manchester
M1 2WD
T: 0300 123 4234
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.ofsted.gov.uk
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