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Introduction
This inspection was carried out by three additional inspectors. Thirty-one lessons were
visited and 17 teachers were observed. Inspectors held meetings with leaders and
managers, a representative of the local authority, the Chair and Vice-Chair of the
Governing Body, staff and pupils. They observed the school's work and looked at a variety
of documentation, including the school's development plan; policies and procedures,
particularly those concerning safeguarding; data showing the progress that pupils are
making; and, evidence from the school's own monitoring as well as that of the School
Improvement Partner and the local authority. Questionnaires returned by 88 parents and
carers were analysed, as were those completed by staff and a sample of pupils in Years 3
to 6.
The inspection team reviewed many aspects of the school's work. It looked in detail at
four key areas.
Whether pupils are making adequate progress through the school, given that
national published data suggests otherwise.
Whether pupils' mobility is having a significant impact and is depressing the
published data.
Whether improvements in English in recent years have been maintained and
whether there is any sign of improvement in mathematics.
Whether differences between the performance of groups, particularly White British
and Indian pupils, have been addressed effectively.

Information about the school
Widden is larger than the average primary school. About half of the pupils are Asian or
Asian British, from a variety of heritages and around a quarter are of other White
heritages, mostly from Eastern Europe. A very small minority are White British. This is a
significant change from the last inspection when significantly more than half of the pupils
were Asian or Asian British and there were few from Eastern Europe. Nearly three quarters
of pupils speak English as an additional language and around a third of these are at an
early stage of learning English. The proportion of pupils identified as having special
educational needs and/or disabilities is broadly average. Most of these have speech,
language or communication or moderate learning difficulties. The proportion of pupils who
join and leave the school at times other than the usual is well above average. The school
runs a breakfast club and hosts a number of community activities, including a Madraseh.
The school manages a children's centre and the childcare and education arrangements for
this were included in this inspection. The centre's extended services are subject to a
separate inspection. There have been considerable changes in the teaching staff since the
last inspection, with almost two thirds of staff being new to the school.
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Inspection judgements
Overall effectiveness: how good is the school?

3

The school's capacity for sustained improvement

3

Main findings
This is a satisfactory school. There was a significant decline in its performance shortly
after the last inspection, when it was judged to be good. However, the corner has been
turned and signs of progress are clearly evident. For instance, attainment in English fell to
low in 2008 and 2009, but improved so that it was broadly average in 2010. Attainment is
still low overall as attainment in mathematics has not yet improved to the same extent as
in English, although there are also signs of significant improvement here. Data also clearly
show that attainment is depressed by the large numbers of pupils who join the school in
Years 5 and 6 with little or no English. About a quarter of the current Year 6 has joined
since September 2009 directly from abroad. Pupils' progress, which data suggest was
inadequate in 2008 and 2009 in both English and mathematics, has improved markedly
and is now satisfactory, although still weaker in mathematics than in English. There has
been good progress on the areas for improvement noted in the last inspection report.
Provision in the Early Years Foundation Stage has improved significantly and teaching
assistants and other adults are now deployed well to enhance pupils' learning.
A notable strength of the school is the good care, guidance and support provided for
pupils. In particular, the induction arrangements for those who join the school at times
other than the usual time of starting are effective in enabling the school to address their
wide variety of needs, especially for those who are new to speaking English. Support for
vulnerable pupils is targeted well and the school makes very good use of a broad range of
external agencies to enhance this provision. A further example of support is in the work
done to raise levels of attendance. Although attendance rates are currently low, there is
evidence of significant improvement. The pupils respond well to the good care and say
that they feel safe and know who to turn to if they have a problem. They behave well and
are good ambassadors for the school in the local community.
One of the key reasons for the deterioration in the performance of the school was a
decline in the overall quality of teaching. Action has been taken and the quality is
improving; all teaching observed during the inspection was at least satisfactory. Examples
of good teaching were seen, particularly in the Reception classes and also in Year 6.
However, there is some way to go before pupils are enjoying consistently good teaching.
In the weaker lessons, teachers did not have sufficiently high expectations of either their
pupils' performance or their behaviour. Their use of questioning does not always extend
pupils' learning, as questions often only require a one-word answer or confirmation of
what has already been said. Teachers have made a start at using success criteria in
lessons, but these are not always sufficiently precise or routinely returned to at the end of
the lesson so that pupils can evaluate the success of their own learning.
Assessment has started to be used to track the progress that pupils are making and a
careful check is made to ensure that all groups are making the same progress. In
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particular, it now shows that White British and Indian pupils are generally making similar
progress. However, this is still in its early stages and teachers are not sufficiently confident
in the effective use of assessment. As a result, the targets set for pupils are sometimes
imprecise and not well matched to pupils' abilities or needs. In such cases, teachers are
unable to give pupils clear guidance on how they can improve their work, and pupils are
not always given sufficient time to respond to any guidance they are given, in teachers'
marking for instance.
Self-evaluation is accurate and based on careful analysis. A very large majority of staff
said, on their questionnaires, that they contribute to the school's process of self-evaluation
and governors are also involved, although their involvement is at an early stage of
development. Although the school's evaluation lacks detail in some sections, senior staff
have built an accurate picture of strengths and areas for development. This, and the
improvements noted, indicate that the school is satisfactorily placed to continue to
improve.

What does the school need to do to improve further?
Improve pupils' achievement by raising the consistency of teaching and learning so
that at least 75% is good or better by July 2011 by:
teachers have consistently high expectations of what pupils can do
teachers use questioning effectively so that pupils spend more time actively
engaged
pupils can evaluate the effectiveness of their learning against precise success
criteria.
Improve pupils' achievement in mathematics by:
using the whole-class part of lessons more creatively so that pupils spend more
time developing their mathematical learning
ensuring that teachers have a clear picture of what pupils have already learnt so
that they are building on this learning when they plan their lessons.
Improve pupils' progress and raise attainment, particularly in writing and
mathematics, by:
setting precise targets for pupils' next steps in learning that accurately match
each pupil's abilities and needs
ensuring that teachers use these next steps when they are feeding back to pupils
on the success of their learning and give time for pupils to respond to this
feedback
sharing these next steps consistently with pupils and their parents and carers.

Outcomes for individuals and groups of pupils

3

Children join the Reception class with low levels of skills and knowledge. Pupils are
currently making satisfactory progress through the school. Learning in lessons is
sometimes good, for example as seen in a lesson where pupils in Year 3 were performing
a rap poem in groups. Levels of enthusiasm and engagement were high and pupils were
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keen to offer suggestions as to how their group might improve their performance.
However, there are times when progress slows, for instance in some mathematics lessons
when the initial part of the lesson is not used well. Some pupils quickly understand and
complete their work on their individual whiteboards and begin to lose interest while
waiting for their classmates to finish their example. Pupils with special educational needs
and/or disabilities are supported well and make similar progress to their classmates. There
is no significant difference in the progress made by pupils in different ethnic groups as
their differing needs are catered for well. Pupils who speak English as an additional
language are also supported well and are quickly assimilated into lessons.
The quality of behaviour in lessons is closely related to how well pupils are engaged,
although it is generally good. They behave well around the school, particularly in the
narrow corridors, and are polite and welcoming to visitors. They have good knowledge of
how to stay healthy, but do not always carry this through into sound dietary choices.
Pupils are developing well into sensible young citizens, who appreciate and celebrate the
diversity represented in the school, and are very aware of different communities in this
country and further afield.

These are the grades for pupils' outcomes
Pupils' achievement and the extent to which they enjoy their learning
Taking into account:
Pupils' attainment¹
The quality of pupils' learning and their progress
The quality of learning for pupils with special educational needs and/or disabilities
and their progress

3
4
3
3

The extent to which pupils feel safe

2

Pupils' behav iour

2

The extent to which pupils adopt healthy lifesty les

2

The extent to which pupils contribute to the school and wider community

3

The extent to which pupils develop wor kplace and other skills that will contribute to
their future economic well-being
Taking into account:
Pupils' attendance¹
The extent of pupils' spir itual, moral, social and cultural development
1

3

4
2

The grades for attainment and attendance are: 1 is high; 2 is above average; 3 is broadly average; and 4

is low

How effective is the provision?
The quality of teaching is satisfactory and improving. There are a number of general
strengths. For instance, relationships between adults and pupils are good and pupils are
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usually therefore keen to do well. Most teachers make good use of paired or group
discussions to help pupils to embed their learning. However, they miss opportunities to
ask searching questions to develop pupils' thinking. There are also too many instances of
pupils sitting listening for too long, which slows their learning as they are not actively
engaged.
A strength of the curriculum is the Widden Workshops, which are very popular with pupils
as they give them opportunities to do a five-week course of a variety of activities and
experiences on Friday afternoons. These are thoroughly enjoyed and have improved
attendance on Fridays. The remainder of the curriculum is planned soundly and fulfils all
requirements, with good use being made of visitors and visits to enhance pupils' learning.
However, links between subjects are not routinely made and opportunities to practise
basic skills in a range of subjects are therefore occasionally missed.
The school works closely with the children's centre on a management level and there is
good shared provision of extended support services, family support and learning for
instance. However, there are few links between the Early Years Foundation Stage team in
school and the staff responsible for the education of the young children in the centre.

These are the grades for the quality of provision
The quality of teaching
Taking into account:
The use of assessment to support learning
The extent to which the curr iculum meets pupils' needs, including, where relevant,
through partnerships
The effectiveness of care, guidance and support

3
3

3
2

How effective are leadership and management?
Leaders and managers have taken concerted action to improve provision and pupils'
achievement over the last eighteen months or so. In this they have been supported well
by the local authority, which has provided a mathematics consultant to work alongside the
school, for instance. A seconded assistant headteacher has strengthened the leadership
team and has taken specific responsibility for curriculum improvements. This has brought
the quality of leadership and management to satisfactory as the school recognised that
there were shortcomings before this input. Governors support well, have good knowledge
of the school's strengths and weaknesses, and are regular visitors to find out for
themselves what is going on and to gain the views of staff and parents. However, a
number are new to their roles and many of their initiatives are in their early stages. There
is shared ambition for the school, for instance staff on their questionnaires were almost
unanimous in saying that they know what the school is trying to achieve.
Equality of opportunity has a high profile in the school. The school recognises the
changing nature of the balance of pupils' heritages and has adapted well to this. Racial
incidents are dealt with well and discrimination is tackled firmly. However, there is no
planned programme to prepare pupils to deal with stereotypical views. Safeguarding
procedures were good at the time of the inspection as the school gives this a high priority.
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The school liaises very well with outside agencies and works well with them to minimise
risk of harm to pupils. Pupils are helped to keep themselves safe as issues such as bullying
are integrated into the curriculum. Although partnerships to support pupils' welfare are
very good, those that enhance pupils' learning opportunities are more limited, except for
those included in the Friday afternoon Widden Workshops.
The school has excellent knowledge and understanding of its own local community. This is
demonstrated in the recent award for the headteacher from a Muslim organisation for the
school's work in this community. It often goes the extra mile to help the range of
heritages in the community, for instance by ensuring that there is a wide range of other
language speakers available at the start of the school day to offer help for parents and
carers. Good work has also been done to extend pupils' knowledge of other communities
through links with schools in this country and Europe.

These are the grades for leadership and management
The effectiveness of leadership and management in embedding ambit ion and dr iving
improvement
Taking into account:
The leadership and management of teaching and learning
The effectiveness of the governing body in challenging and support ing the
school so that weaknesses are tackled decisively and statutory responsibilities met

3

3

3

The effectiveness of the school's engagement with parents and carers

2

The effectiveness of partnerships in promoting learning and well-being

2

The effectiveness with which the school promotes equality of opportunity and tackles
discr iminat ion

2

The effectiveness of safeguarding procedures

2

The effectiveness with which the school promotes community cohesion

2

The effectiveness with which the school deploys resources to achieve value for money

3

Early Years Foundation Stage
Provision in the Reception classes has improved significantly since the last inspection and
is now good. Children are making good progress during their time in this class and, by the
time they join Year 1, they are close to reaching average standards. However, this is
relatively new, with improvement in their progress only happening in the last two years.
Provision for young children in the children's centre is satisfactory and these children are
making satisfactory progress from their low starting points.
Staff in the Reception classes have a good understanding of how young children learn and
regularly check what children can do. They use this information well to plan the next stage
of learning and, as a result, activities challenge the children and they m ake good progress.
Developing children's language skills is given a high priority and adults model and use
language well. They use a systematic approach to the teaching of skills so that children
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are prepared well for reading and writing. Staff create a caring and supportive
environment in which children thrive and enjoy learning.
Leadership and management are good. The relatively new leader has put in place a
number of effective initiatives which have successfully improved provision and raised
children's achievement. Many of the initiatives are comparatively recent and are not yet
fully embedded. A good partnership with parents and carers promotes children's learning
well.

These are the grades for the Early Years Foundation Stage
Overall effectiveness of the Ear ly Years Foundation Stage
Taking into account:
Outcomes for children in the Early Years Foundation Stage
The quality of provision in the Early Years Foundation Stage
The effectiveness of leadership and management of the Early Years Foundation
Stage

2
2
2
2

Views of parents and carers
Those parents and carers who completed the questionnaires are positive about the school.
They are unanimously pleased about their children's enjoyment of school and almost all
agree that their children are kept safe. No significant concerns were expressed, although a
very small minority considers that unacceptable behaviour is not dealt with well. The
inspection team found that pupils behave well and that behaviour did not disrupt learning
or cause problems for other pupils during the inspection.
Parents and carers are impressed with the willingness of the school to listen to them,
saying such things as, 'Recently we've been impressed with the management team's
willingness to discuss challenging issues like a parental interest in a collective mixed
worship assembly on Fridays rather than a segregated one.'
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Responses from parents and carers to Ofsted's questionnaire
Ofsted invited all the registered parents and carers of pupils registered at Widden Primary School and Family
Centre to complete a questionnaire about their views of the school. In the questionnaire, parents and carers
were asked to record how strongly they agreed with 13 statements about the school.
The inspection team received 88 completed questionnaires by the end of the on-site inspection. In total,
there are 377 pupils registered at the school.
Statements

Strongly
agree

Agree

Disagree

Strongly
disagree

Total

%

Total

%

Total

%

Total

%

My child enjoys school

49

56

38

43

0

0

0

0

The school keeps my child
safe

52

59

34

39

2

2

0

0

My school informs me about
my child's progress

41

47

40

45

3

3

2

2

My child is making enough
progress at this school

32

36

50

57

4

5

1

1

The teaching is good at this
school

37

42

47

53

2

2

0

0

The school helps me to
suppor t my child's learning

35

40

43

49

4

5

0

0

The school helps my child to
have a healthy lifestyle

31

35

54

61

1

1

1

1

The school makes sure that
my child is well prepared for
the future (for example
changing year gr oup,
changing school, and for
children w ho are finishing
school, entering further or
higher education, or entering
employment)

30

34

47

53

4

5

1

1

The school meets my child's
particular needs

33

38

43

49

7

8

0

0

The school deals effectively
with unacceptable behaviour

30

34

48

55

8

9

1

1

The school takes account of
my suggestions and concer ns

31

35

43

49

3

3

1

1

The school is led and
managed effectively

39

44

45

51

0

0

1

1

Overall, I am happy with my
child's experience at this
school

43

49

42

48

0

0

1

1

The table above summarises the responses that parents and carers made to each statement. The
percentages indicate the proportion of parents and carers giving that response out of the total number of
completed questionnaires. Where one or more parents and carers chose not to answer a particular question,
the percentages will not add up to 100%.
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Glossary
What inspection judgements mean
Grade

Judgement

Description

Grade 1

Outstanding

These features are highly effective. An outstanding school
provides exceptionally well for all its pupils' needs.

Grade 2

Good

These are very positive features of a school. A school that
is good is serving its pupils well.

Grade 3

Satisfactory

These features are of reasonable quality. A satisfactory
school is providing adequately for its pupils.

Grade 4

Inadequate

These features are not of an acceptable standard. An
inadequate school needs to make significant improvement
in order to meet the needs of its pupils. Ofsted inspectors
will make further visits until it improves.

Overall effectiveness of schools
Overall effectiveness judgement (percentage of schools)
Type of school

Outstanding

Good

Satisfactory

Inadequate

Nursery schools

58

36

4

2

Primary schools

8

43

40

9

Secondary schools

10

35

42

13

Sixth forms

13

39

45

3

Special schools

33

42

20

4

Pupil referral units

18

40

29

12

All schools

11

42

38

9

New school inspection arrangements were introduced on 1 September 2009. This means that inspectors now
make some additional judgements that were not made previously.
The data in the table above are for the period 1 September 2009 to 31 March 2010 and are the most
recently published data available (see www.ofsted.gov.uk). Please note that the sample of schools
inspected during the autumn and spring terms 2009/10 was not representative of all schools nationally, as
weaker schools are inspected more frequently than good or outstanding schools.
Percentages are rounded and do not always add exactly to 100. Secondar y school figures include those that
have sixth forms, and sixth form figures include only the data specifically for sixth form inspection
judgements.
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Common terminology used by inspectors
Achievement:

the progress and success of a pupil in their learning,
development or training.

Attainment:

the standard of the pupils' work shown by test and
examination results and in lessons.

Capacity to improve:

the proven ability of the school to continue
improving. Inspectors base this judgement on what
the school has accomplished so far and on the quality
of its systems to maintain improvement.

Leadership and management:

the contribution of all the staff with responsibilities,
not just the headteacher, to identifying priorities,
directing and motivating staff and running the school.

Learning:

how well pupils acquire knowledge, develop their
understanding, learn and practise skills and are
developing their competence as learners.

Overall effectiveness:

inspectors form a judgement on a school's overall
effectiveness based on the findings from their
inspection of the school. The following judgements,
in particular, influence what the overall effectiveness
judgement will be.
The school's capacity for sustained
improvement.
Outcomes for individuals and groups of pupils.
The quality of teaching.
The extent to which the curriculum meets
pupils' needs, including, where relevant,
through partnerships.
The effectiveness of care, guidance and
support.

Progress:

the rate at which pupils are learning in lessons and
over longer periods of time. It is often measured by
comparing the pupils' attainment at the end of a key
stage with their attainment when they started.
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This letter is provided for the school, parents and
carers to share with their children. It describes Ofsted's
main findings from the inspection of their school.

25 November 2010
Dear Pupils
Inspection of Widden Primary School, Gloucester GL1 4AW
Thank you so much for welcoming us so warmly when we visited your school recently. We
enjoyed talking to you and were impressed with your good behaviour and politeness. Your
school has improved quite a lot recently and is now giving you a satisfactory educ ation.
You are making satisfactory progress now as teaching is satisfactory.
We think that the school cares for you well and works hard to make sure you are safe.
You told us that you feel safe and that there is always an adult you can speak to if you
have problems. We also think that you are leading healthy lifestyles and you were able to
tell us how you do this. The school works hard to keep your parents informed and they
told us that they appreciate this. We were also impressed with how well you all get on
together. It is really good to see the range of races and cultures being celebrated.
There are three things we have suggested need to be improved.
Although teaching is satisfactory, there needs to be more good teaching if you are to
make good progress. We think teachers should always expect the best from you and
should make sure that the questions they ask make you think hard. You should also
be helped to check how well you have learnt at the end of each lesson.
Although your standards in mathematics are improving, they are still low. This is
because some of you are not learning well when you are all working together on the
carpet. Also, the work planned for you is sometimes too easy or too hard.
The targets that you are set are not always matched well to what you already know.
We have asked staff to refer to these targets when they mark your work so that you
have a better idea of how you are doing and how you could improve. We have also
suggested that you should share these targets with your parents and carers so that
they also know how well you are doing.
You can help by asking your teachers how you can improve your work.
Best wishes.
Yours sincerely
John Eadie
Lead inspector
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Any complaints about the inspection or the report should be made following the procedures set
out in the guidance 'Complaining about inspect ions', which is available from Ofsted's website:
www.ofsted.gov.uk. If you would like Ofsted to send you a copy of the guidance, please
telephone 0300 1234 234, or email enquir ies@ofsted.gov.uk.

